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About this report

In March 2005, the UK Government’s Commission for Africa delivered a report entitled “Our
Common Interest”, which represented a significant attempt to understand and recommend
an action programme for Africa’s social and economic development. A key component of the
report focused on the importance of a strong media sector to support governance and
development in Africa and called for greater attention to, and resources for, media sector
development as a result. The BBC World Service Trust and a number of international and
African partners have subsequently set out to help develop ideas for future Africa media
development initiatives.

In order to inform these efforts, the BBC World Service Trust – in collaboration with Rhodes
University (South Africa) and Ahmadu Bello University (Nigeria) – has undertaken an
extensive, pan-African research effort in 17 African countries, of which Somalia is one. Data
presented in this report is based on both secondary research gathered by local researchers in
Somalia and on extensive interviews conducted locally among key media practitioners and
leaders. It is presented here in three parts:

Media Sector Developments: an examination of developments in the media sector in
Somalia over the past five years;

Challenges for Future Media Development Activities: an analysis of the perspectives of a
range of key informants on media development challenges in Somalia;

Case Study: a case study from Somalia illustrating good practice in media development

The research was funded by a generous grant from the UK Government’s Department for
International Development. The research was conducted by Jamal Abdi Ismail in association
with the BBC World Service Trust Research and Learning Group.

The BBC World Service Trust is the independent international charity set up by the BBC,
which uses media to advance development. The Trust works to: raise awareness of
development issues among mass audiences and opinion formers; influence attitudes,
awareness and behaviour among poorer communities through a wide range of educational
programming on poverty-related topics; and build capacity in the media sector in developing
and transitional countries.

Ahmandu Bello University,
Zaria, Nigeria
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1. Introduction
During this research, the first of its kind in Somalia, the author faced numerous obstacles. The
main challenge was the lack of reliable data and statistics, as a result of the collapse of the
state in 1991 and the ongoing instability in many parts of the country. The impact of state
collapse in 1991 was profound for an already fragile population, resulting in massive loss of
life, internal migrations, flights abroad, the collapse of political, public and private institutions,
and the destruction of the social and economic infrastructure. Virtually all public and private
offices were looted and destroyed, making the accessing of statistics and data from these
sources impossible. The Transitional National Government (TNG) formed in exile two years
ago (after two years of peace talks), but is still struggling to establish itself in the country.

There is some data on health, water, education and the economy, and the Somali Aid
Coordination Board (SACB) programme matrix of UN and NGO activities lists aid projects by
location, sector and approximate beneficiaries. Gaps exist, however, in the types of data
collected and the quality of data collection, and there is generally an absence of many types of
country statistical information.

Another challenge is trying to find single sources for data on the whole country, given that
Somalia has fragmented into self-proclaimed states and mini-states. Northwestern Somalia
has resorted to pre-independence British Somaliland boundaries, declaring itself the
Somaliland Republic. Similarly, the inhabitants of the northeastern part of the country have
declared the Puntland region semi-autonomous. The remaining parts of the country have
been carved up by warlords into a patchwork of battling fiefdoms. This scenario complicated
the process of gathering data, because the few available sets of statistics were specific to a
particular region. Thus, there is a bias in the volume and quality of data collected, with more
coming from Somaliland and Puntland, the two regions with better security than many places
in the south-central region, which is still suffering hostilities.

The researcher was forced to travel across several regions to collect data and these efforts
were hampered by poor infrastructure and other logistical challenges, including poor security
and rivalries between different regions. Data collection in the capital, Mogadishu, was made
problematic by the poor security situation there, as parts of the ruined city were too unsafe. It
was time-consuming arranging to get data from unsafe areas.
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The statistical data contained in this report were thus compiled from the few existing
databases, surveys and documentation on Somalia obtained from a few organisations and
agencies, notably the United Nations Development Program (UNDP), the World Bank,
journalist unions1 and functional planning ministries in the two regions of Somaliland and
Puntland. In some cases, the data available did not correspond to the categories specified by
this research brief, and generating comparative data from 2000 and 2005 was also difficult.
Media data is largely 2005-only, lacking comparison with the year 2000. The media data in this
report was collected from informal conversations and phone calls, or the author’s personal
estimates. This is because there is no official media data available in Somalia, as there is no
overseeing administrative structure.

1 The journalist unions spoken to, in April 2006, were the Somaliland Journalist Association (Hargeisa), and Somali Journalist
Club ( Mogadishu).



2. Country Overview
Somalia, in the Horn of Africa, remains volatile, severely affected by the impact of more than
a decade of civil strife. It is one of the world’s poorest countries, with unreliable services and
a lack of functional central administration in several parts of the country. Capturing a precise
population figure in Somalia is difficult, hampered by the nomadic nature of Somalis, who
often migrate from one place to another in search of water and pasture. Data collection is also
hampered by refugee movements and the movement of internally displaced persons (IDPs)
fleeing civil strife. The World Bank (2006) estimated the population at eight million in 2004. In
2002, the population was reported as 6.8 million, with the population of those aged 14 and
under being the largest group at 46% and 15-34 being the second largest age group at 33%
(UNDP & World Bank, 2002). By 2005, the percentage of the population 14 and under was
estimated at 44% (UNSTATS, 2006), a drop of 2%. The population growth rate has increased
from about 2.8%2 in 1997 (UNDP, 2001) to 3.3% in 2004 (World Bank, 2006) and there were
estimated to be 400,000 IDPs in 2005 (USCRI, 2005). As seen in Figure 1, nearly two-thirds
(65%) of the population is rural.

Figure 1: Urban vs Rural Population

Source: 2003 estimate cited in UNDP, 2006

Rural population 65% Urban population 35%
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2 The UNDP sourced this statistic from Vaidyanathan, K. E. (1997). Report of the UNFPA consultant on population statistics of
Somalia. Nairobi: UNDOS.
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Due to the situation in Somalia, it is contentious how many regions there are in total and
population figures are not readily available. The author estimates the five most populous
regions of the country to be Mogadishu, Hargeisa (in Somaliland), Bari (in Puntland), Jowhar
and Baidoa.

The official language is Somali, a Cushitic language, with two main dialects: Af-Maxaa,
spoken by 90% of country’s population, and Af-Maay, which is spoken by the inhabitants of
the Bay and Bokool regions of south-central Somalia – these are from the Digir and Mirifle
sub-clans and constitute some 10% of the total population. Somali, in these two dialects, is
both the most widely spoken language and the main mother-tongue language. The second-
most-prominent language is Arabic, followed by English and Italian. Over the past five years, a
large number of people have shown strong interest in learning English, with hundreds of
private schools offering English lessons opening up across the country. Finally, coastal groups
such as the Banjui and the Mushunguli in the Juba regions that border Kenya speak Swahili.
Nearly all the Somali-based media outlets deliver their products using the majority Somali
dialect of Af-Maxaa.

Figure 2: Widely Spoken Languages

Language

Source: Author estimates, 20063

Almost all (99.9%)4 of the country’s population is Sunni Muslim and there are three main
ethnic groups. Somalis are the majority ethnic group, at 85%, with the smaller groupings
being Somali Bantus and Arabs, at 10% and 5% respectively5.

Somali

Afmaay

90

10
0 10 20 30 40 50 60 70 80 90

Percentage

3 Estimate based on Alfaay being spoken in only two regions (Bay and Bakol) out of more than 20.

4 This figure is an author estimate, based on personal knowledge and personal communication with religious leaders in 
April 2006.

5 These percentages are an author estimate. The CIA (2006) World Factbook estimates: Somali 85%; Bantu and other non-
Somali 15% (including Arabs, who are estimated to number 30,000 people).
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Figure 3: Main Ethnic Groups

Source: Author estimate, 2006

Adult literacy is estimated to have declined from the already low level of 24%6 in 1989 (UNDP,
2001) to 19.2% in 2002 (see Figure 4), with the urban population having the highest literacy
percentage, at 34.9%, and the rural population estimated at 10.9% (UNDP & World Bank,
2002).

Figure 4: Literacy Levels

Literacy Levels Age 15+

Source: UNDP & World Bank, 2002

Primary school enrolment stands at 13.6%7, with girls’ enrolment much lower than that for
boys (UNDP, 2001). Only about half as many girls as boys are enrolled in primary schools and
the proportion decreases rapidly in the upper primary grades. In Grades 1-4, 37% of those
enrolled in primary school are female, but by Grades 5-8 this has dropped to 29% (UNDP,
2001)8.

Commerce has expanded in the past five years, despite the country lacking a functional
government for over a decade and the effects of a ban imposed in 2000 by neighbouring Gulf
countries on Somali livestock – the traditional backbone of the country’s economy. Before the 

Total
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Somali 85%

Somali Bantu 10%

Arabs 5%

6 The UNDP sources this statistic as UNESCO (1993) Yearbook.

7 The UNDP states that this figure is calculated on the basis of the UNICEF (2001) Survey of primary schools in Somalia
2000/2001, 1: Technical report, Nairobi, UNESCO, from a population figure of 6.38 million.

8 The UNDP sources this statistic as UNICEF (2001) Survey of primary schools in Somalia 2000/2001, 1: Technical report, Nairobi.
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livestock ban, imposed because of an outbreak of Rift Valley Fever in some of the region’s
livestock, this resource had been the country’s leading export and highest foreign exchange
earner. Following the ban, the country has been losing at least US$120 million annually in livestock
sales, resulting also in a loss of customs revenues, a fall in the value of the Somali and Somaliland
currencies (shillings), and rises in local prices for imported food and non-food items.

The CIA (2006) estimates that the GDP per person per capita in 2005 was US$600, but the
CIA also states that this statistic is highly uncertain. Nearly half the population (43.2%) lives in
‘extreme poverty’ on less than US$1 per day, while 73.4% live in ‘general poverty’ of less
than US$2 per day (UNDP & World Bank, 2002).

Currently, the service sector is the most dynamic part of the economy. In the past five years,
money remittance companies and telecommunications companies have expanded
throughout Somalia and increased the range of financial services, facilitating the flow of
remittances from Somalis living overseas. These remittance companies, which did not exist a
decade ago, are amongst the most powerful and vibrant businesses at present in Somalia. It
is estimated by the UN that Somalis in the diaspora remit back about US$750 million to US$1
billion annually, of which a quarter goes to household incomes, becoming a lifeblood for many
Somali households, particularly in urban, middle-class settings9.

In the wake of the collapse of the Somali government in 1991, factions organised around military
leaders took control of Somalia. This was the result of failed international intervention efforts led
by the US and the UN in the early 1990s. Efforts at mediation of the Somali internal dispute have
been undertaken by many states in the region, including Egypt, Yemen, Kenya, Ethiopia and
Djibouti. In 2004, Somali MPs elected Abdullahi Yusuf, president of Puntland, to be the next
President of the entire country (Puntland and the rest of Somalia, not including Somaliland).
Because of the situation in Mogadishu, the election was held in a sports centre in the Kenyan
capital, Nairobi.

The most stable region is the independent Republic of Somaliland, where three successful
presidential, municipal and parliamentary elections have taken place since 1991. Nonetheless,
Somaliland faces some significant problems. Like other Somali administrations, it lacks a
consistent tax base. As well, corruption remains a problem, women are virtually unrepresented
in government, and there are growing concerns about voting patterns based on ethnic lines and
the virtual monopoly that the ruling party has gained over regional councils and the Presidency.

Key findings

Somalia remains volatile, severely affected by more than a decade of civil strife.

It is one of the world’s poorest countries, with unreliable services and a lack of functional
central administration in several parts of the country.

It has an estimated population of eight million (2004), with 65% living in urban areas (2003).

Literacy is low-estimated at 19% in 2002.

Primary school enrolment was estimated at 13.6% in 2001.

There were an estimated 400,000 internally displaced persons (IDPs) in 2005.

Nearly half the population (43.2%) lives in ‘extreme poverty’ on less than US$1 per day,
while 73.4% live in ‘general poverty’ on less than US$2 per day.

It is estimated by the UN that Somalis living abroad remit about US$750 million to US$1
billion annually back to the country.

9 M. Gaylard, personal communication, 27 October 2005.



3. Media Health
Due to the fragmentation of the country during and after the civil war that began in 1991, two
different sets of laws exist in Somalia: one set in the independent Republic of Somaliland;
another in the rest of Somalia, including the autonomous region of Puntland. Somaliland
initially tried to implement a restrictive press law, but this was met with strong opposition
from journalists. According to the Stanhope Centre, 

“ The Somaliland House of Representatives then formed an ad hoc sub-committee to
discuss the issue outside Parliament, transforming media policy into a public issue.
Newspapers published the initial version of the law, generating a public outcry. The
initial law would have restricted freedom of press, limiting what journalists could and
could not say about the government. ” 
(Stanhope, 2004, p.3)

The law that was eventually passed in January 2004 was based on proposals from journalists.
(See Sections 3.1-3.4 below for specific information on Somaliland Media Law No 27/2004).
However, according to the Stanhope Centre, 

“ the Somaliland Ministry of Information continues to ban private radio, citing the
genocide of Rwanda in 1994, in which radio was used as a powerful tool by extremists
to spread propaganda. The Ministry makes no secret of its feeling that it would be
premature to have privately-owned media in Somaliland. ”
(Stanhope, 2004, p.3)

A similar pattern around press legislation occurred in the rest of Somalia, where the first
Transitional National Government (TNG) attempted to impose a restrictive press law.
However, the TNG President, Abdikasim Salad Hassan, refused to sign the law in 2002, even
though it had been passed by the Transitional National Assembly (TNA): 

“ The overwhelming majority of journalists in Somalia opposed the restrictive law, and
nearly 20 newspapers and a number of radio and television states went on strike.
According to Muhummad Haji Ingriis of the daily newspaper Ayaamaha, the Press Law
would have made it illegal to criticise government officials and to report on government
secrets. The TNG Information Minister brought together a committee of lawyers,
journalists, and senior officials in order to discuss journalists’ concerns. Hassan asked
the TNG to modify the law to accommodate journalists’ requests. ”
(Stanhope, 2004, p. 2-3)10

The law was passed with the suggested amendments included.

8 African Media Development Initiative: Somalia Context © BBC World Service Trust
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10 The Stanhope Centre references UN Integrated Regional Information Network (IRIN)/BBC Monitoring, 2 October 2002, for
this paragraph.
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The TNG was formed in 2000 by President Hassan. In 2004, a new Parliament was formed
with a mandate to sit for five years (the Transitional Federal Government). The TNG has little
power over journalists or the media sector, and is largely ineffective due to infighting and
political upheaval.

3.1 Status of the laws regarding rights and access to information

Sub-sections 3.1 to 3.4 of this report, which follow, refer to provisions of the Somaliland
Media Law of 2004. This law is specific to Somaliland, and does not cover Somalia as a
whole. It was not possible within the constraints of this research to evaluate the provisions of
the TNG media law, applicable in south-central Somalia and passed by the Transitional
National Assembly.

The Somaliland Media Law of 2004 states that it is based on:

Article 32 of the Constitution, which clearly protects freedom of expression;

an understanding that the existence and development of independent media is
imperative in interpreting freedom of expression and democracy;

the right of the media to play a pivotal role in protecting fundamental human rights and
the enhancement of democracy; and,

an understanding of the right of the citizens to freedom of expression on diverse issues
(Republic of Somaliland, 2004).

The Somaliland Media Law of 2004 specifies in Article 3 that:

freedom of press is laid down in the Constitution and is recognised and respected across
the country;

freedom of press should not be gagged; and,

the press is free from censorship (Republic of Somaliland, 2004).

The right of access to information is protected in Article 8 of the Somaliland Media Law,
which specifies that the media have the right to:

get information from government sources;

obtain classified documents from government institutions; and,

only disclose the source of a particular story when asked by a judge in order to reach a
decision in an ongoing case (Republic of Somaliland, 2004).

3.2 Status of the laws regarding criminal defamation and insult

A 2002 set of recommendations to the TNG by the Somali Journalists Network (SOJON) and
Reporters sans Frontières (RSF) called on the TNG to “Decriminalise press offences such as
defamation or publishing false news.” It stated that: “These offences should also be clearly
defined in civil law. Defamation must be demonstrated and proved in a court of law and
cannot be deemed to have occurred simply because a public figure’s or a company’s image
has been damaged” (SOJON & RSF, 2002).

It is clear, then, that there is a history of criminalisation of press offences in Somalia. But this
research was unable to ascertain the degree to which journalists have been imprisoned for
press offences in recent years.
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3.3 Status of the laws that exist to enable media regulatory bodies to
function independently

There are no provisions in the Somaliland Media Law of 2004 for independent regulation free
from state control.

3.4 Current provisions that aim to secure the independence of 
publicly-owned media

Provisions of the 2004 Somaliland Media Law that could be interpreted as securing the
independence of publicly-owned media include the provisions of Article 4, which states that
the media have the right to:

collect and disseminate news and information;

publish or air opinions on diverse issues; and,

criticise or disclose loopholes and shortcomings (Republic of Somaliland, 2004).

Article 3, also specifies that:

freedom of press should not be gagged; and,

the press is free from censorship (Republic of Somaliland, 2004).

3.5 Current provisions to support community or alternative media

There are no current provisions to support community or alternative media under the
Somaliland law.

3.6 Regulatory obligations for public or state broadcasters to fulfil a
public-service broadcasting remit

There are currently no regulatory obligations for public or state broadcasters to fulfil a public-
service broadcasting remit under Somaliland law.

3.7 Regulatory obligations for private or independent broadcasters to fulfil
a public-service broadcasting remit

There are currently no regulatory obligations for private or independent broadcasters to fulfil a
public-service broadcasting remit under Somaliland law.

3.8 Journalism

There were approximately 350 practising journalists in 2005 in Somalia, according to
journalist unions11.

In south-central Somalia, there is no requirement for journalists to be registered or have a
licence to practice, as there is no existing administration. In Somaliland, foreign journalists
need to get clearance from the government, but local journalists do not need to register. In
Puntland, journalists do not register with the government. There are journalist trade unions,
but journalists are not required to be a member of a trade union.

11 Somaliland Journalist Association, Somali Journalists Club, personal communication, in April 2006.
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In 2006, there was one university in Somaliland, offering journalism training programmes: the
University of Hargeisa. Within the rest of Somalia, the Mogadishu University used to offer
training, but the author understands that this has stopped in the past few months. There is
one other organisation, the Somali Journalists Club in Mogadishu, which offers journalism
training, covering such things as ethics and print media. 

Journalists earn on average US$6012 per month. In comparison, teachers earn on average
US$30 per month in the public sector and US$10013 per month in the private sector
(Developments, 2006).

Figure 5: Journalism Training Institutes

Institute

Source: Author’s personal research, 2006

Key findings

Due to the fragmentation of the country during and after the civil war that began in 1991,
different sets of laws exist, one set in the Republic of Somaliland and another in the rest
of Somalia, including Puntland.

New media laws in Somaliland (2004) and in south-central Somalia met with opposition
when they were first drafted, based on fears that the new laws would curtail media
freedom. In both cases, amendments were made before the laws were passed.

There were an estimated 350 practising journalists in 2005.

Journalists are not required to have a licence, to be registered, or to join a trade union.

There are currently two institutes that offer journalism training: the University of
Hargeisa, and the Somali Journalists’ Club in Mogadishu.

University departments

Other organisations

1

1
0 1 2 3 4

Number

12 Author’s personal estimate, based on previous author’s work as a journalist.

13 Author’s personal estimate. In the private sector, teachers mostly teach the English language, which has the largest
enrolments and is highly marketable.



4. State of the Media –
Literature Review
Due to the time restrictions of this study, and the hostile situation in Somalia, the author was
not able to complete a literature review. Below, however, are two public letters from the
Somali Journalists Network (SOJON), which illustrate some of the key issues facing the
media in Somalia today14.

4.1 Somali Journalists Network (SOJON) and Reporters sans Frontières (RSF)
(2002)

This document, entitled Eight recommendations for the Somali Transitional Federal
Government (TFG), was sent out as a public letter in 2002. The letter is quoted below:

“ The Mogadishu-based Somali Journalists Network (SOJON) welcomes the
undertakings given by the transitional federal government to protect press freedom.The
two organisations would like to make some fundamental recommendations to the new
Somali authorities: 

1.Include Article 19 of the Universal Declaration of Human Rights in the new Somali
Constitution and ratify the International Covenant on Civil and Political Rights.

2.Create a public radio and TV broadcasting service, based on a charter guaranteeing its
editorial independence and quality. This Somali Corporation broadcasting news and
general information at no cost throughout much of the country should serve as a model
and example. Balance and neutrality must be its bywords. At election time, it must in
particular guarantee fair access to the competing political parties.

3.Create an independent council to arbitrate in disputes between the press and society.
The council must be free of any political, military or religious influence and must reach
its decisions in a spirit of justice and moderation. Its members should include Somali
journalists, either on an individual basis or as representatives of journalists’
organisations. The council will defend press freedom in Somalia and will also have the
power to issue warnings or take sanctions against news media that violate the rules of
professional ethics and conduct or break the law.

12 African Media Development Initiative: Somalia Context © BBC World Service Trust
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14 The Somali Journalists Network (SOJON) was founded in 2002 in response to the preparation and submission of the Somali Media
Law by the Council of Ministers of the TNG. SOJON’s name changed to National Union of Somali Journalists (NUSOJ) in 2005.
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4.2 Somali Journalists Network (SOJON) (2004)

The statement from the Somali Journalists Network (SOJON) was issued in Mogadishu on 31
August 2004:

4.3 Bibliography

Somali Journalists Network (SOJON) and Reporters sans Frontières (RSF) (2002) Eight
recommendations for the Somali Transitional Federal Government (TFG). Public open letter

Somali Journalists Network (SOJON) (2004) Statement from the Somali Journalists Network.
Retrieved July 2006, from http://www.ifj.org/default.asp?index=2672&Language=EN

“ We, Somali journalists and the delegates participating in the General Assembly of the
Somali Journalists Network (SOJON) under the theme of “Somali Journalists Meeting for
a Unified Profession”, gathered in Mogadishu between 28-31 August 2004, declare:

1. to respect the freedom of press in Somalia, and not to violate the dignity of the Somali
media during their daily work; 

2. to respect the professional ethics and the code of conduct of Somali journalists; 

3. to organise a journalistic campaign in order to draft a national Constitution and to play a
participatory role in the development of a national press law;

4. to diffuse the role of the journalist in society and to protect his/her rights in the
workplace; 

5. to give power to journalists by improving their professional standards; and,

6. to help raise public awareness regarding development of the media profession. ”

4. Decriminalise press offences such as defamation or publishing false news. These
offences should also be clearly defined in civil law. Defamation must be demonstrated
and proved in a court of law and cannot be deemed to have occurred simply because a
public figure’s or company’s image has been damaged. The sanctions stipulated by the
law (such as right of response, court-ordered publication of statement or damages)
must be in proportion to the offence.

5. Journalists must not be regarded as having an obligation to act as police auxiliaries and,
to this end, the principle of the confidentiality of journalists’ sources must be
guaranteed by Somali law.

6. A press law, news and information charter and the council must be created in
consultation with – and with the agreement of – Somalia’s journalists and, in particular,
the organisations they have formed.

7. To guarantee news and information diversity, the press law should include mechanisms
for preventing excessive concentration of news media ownership, whether by privately-
owned, industrial, political or religious groups.

8. Establish public structures to provide journalism training. ”
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Key findings

The Somali Journalists Network, now called the National Union of Somali Journalists
(NUSOJ), has been playing an active role in trying to affect change in the legal and
regulatory frameworks for media in Somalia.

Among NUSOJ’s priorities are the establishment of an independent media council and a
public broadcasting service.



5. Radio
Somalia has a strongly oral culture, and thus the importance of radio as a mass conduit for the
spoken word is fundamental. Partly as a result of the low level of literacy, radio is apparently
the most popular news medium in Somalia15. Radio broadcasting was first introduced in
Somalia in 1945 by the British colonial administration in Hargeisa, capital of today’s Republic
of Somaliland, which was a British protectorate at the time. In the colonial era, it is said that
short-wave radios were among the most essential household items in Somalia16. However,
under the post-colonial military regime led by dictator Mohamed Siad Barre, radio
broadcasting was heavily censored and there were only two stations, one in the capital
Mogadishu and the other one in the second city, Hargeisa. Since the end of the Barre regime
and the collapse of central administration in 1991, there has been a dramatic rise in the
number of radio stations (see Figure 6).

Figure 6: Broadcasting and Ownership Status of Radio Stations

Radio Station

Source: Author’s personal research, 2006

Virtually all of the radio stations operating in south-central Somalia are not licensed, because
of the lack of functional administration: the TNG has been unable to exercise control in the
country and has been forced to set up its base in the town of Baidoa, some 240 kilometres
away from the capital, Mogadishu.
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15 Personal communication with people working in the radio sector, April 2006.

16 Personal communication with people working in the radio sector, April 2006.
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Out of a total of 22 radio stations currently operating in the country, 15 are in the south-central
region. This is comprised of 11 private radio stations in Mogadishu and four community radio
stations outside of Mogadishu. Only one of the 11 radio stations in Mogadishu is licensed by
the Information Ministry of the current TNG. Of the four community radio stations, one is in
Jowhar, one in Kismayo, one in Beledweyn and one in Baidoa. Of the other seven stations not
in south-central Somalia, six are in the semi-autonomous region of Puntland and one is in the
independent state of Somaliland. In Puntland, the six radio stations are: Radio SBC, Radio
Midnimo, Radio Daljir, Radio Garowe, Radio Galkayo and Radio Voice of Peace. The only radio
station in Somaliland is the state-owned Radio Hargeisa. In addition to the 22 Somali-based
radio stations, there are also four international stations: the BBC World Service, Voice of
America, Deutsche Welle and Channel Africa. The BBC World Service is the most popular17.

For this report, the researcher was able to collect directly from the station owners, listeners
and authorities in Puntland and Somaliland.

Authorities in Somaliland have so far refused to heed requests to license new radio stations
to compete with the existing state-owned, state-controlled service Radio Hargeisa saying
that the security of the independent republic could be jeopardised. A circular issued by the
Somaliland Information Ministry on 5 June 2005 said that until broadcasting regulations were
laid down, there would be no private radio stations because of the “potential dangers” of
such operations (Information Ministry, Republic of Somaliland, 2005). The Somaliland republic
has argued that the licensing of a new radio station would lead the country the “Rwanda
way”, referring to the ways in which stations in and near Rwanda allegedly led the country to
genocide in 1994. In 2002, the Somaliland Information Ministry warned anyone with
transmitting equipment to hand it over to the authorities, saying that those who did not do so
would be brought before a court of law (IRIN, 2002). Thus, Somaliland’s only radio station
continues to be the state-run Radio Hargeisa, and several people and opposition parties have
applied for broadcasting frequencies in vain. Radio Hargeisa is widely seen as being the
mouthpiece of the Somaliland government and ruling party.

No comprehensive research data is available on radio audiences in Somalia. However, a 2005
survey of rural Somalis by the BBC World Service Trust provides some useful information on
listening patterns outside urban areas18. The survey of 600 livestock owners in three regions
found that 88% listened to the radio; 91% of these listeners had listened in the past week,
and 68% within the past three days. Only 19% said they could receive an FM station,
whereas 86% said they could access short wave, and 7% medium wave. The BBC World
Service was the most-listened-to service, cited by 85% of respondents. The next-highest
figure went to Mogadishu-based Radio Shabelle (8%), followed by HornAfrik (7%) and Radio
Galkayo (5%). Most of the other stations scored only around 1%-2% mention among the
respondents (BBC World Service Trust, 2005). Among other things, these findings reveal that
the majority of FM stations, with small, urban-focused or semi-urban-focused broadcast
footprints, are not available to large numbers of rural people.

17 Author’s personal observation.

18 The Trust surveyed 600 people from the target group for the Trust’s livestock education programme, broadcast through the BBC
World Service. The survey was carried out across south Somalia, Puntland and Somaliland, and explored the reach and awareness
of programming, audience views on content, and wider issues around the management of livestock across the three regions.
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5.1 Key changes and developments in the radio marketplace in the past
five years

The radio stations set up since 2000 and still functioning in Puntland are Radio Garowe, SBC and
Radio Daljir. In the south-central region, the new stations are Radio Jowhar, Radio Juba, Radio
DMC, Radio Beledweyn, Radio IQK and Global. None of the new stations since 2000 is national
and all are privately-owned, except for Radio Jowhar, which is a community radio station.

All of the new stations established in the past five years, with the exception of community-run
Radio Jowhar, are privately-owned. All the new stations broadcast to sub-national footprints,
primarily in FM, and many of them are the most-listened-to in their regions. Radio SBC, the
leading station in Bari, was established in 2002, while another regional leader, Radio Jowhar,
was started in 2003 and Baidoa’s top station, Radio DMC, began in 2004.

The only national station, receivable in about 60% of the country via short wave, medium
wave and FM, is the privately-owned Shabelle Radio, based in Mogadishu, which was
established in 1998 and can be received via short wave in about 60% of the country19.

The five most populous regions of the country are Mogadishu, Hargeisa (in Somaliland), Bari
(in Puntland), Jowhar and Baidoa, and the top stations in these five areas are Radio HornAfrik
(Mogadishu), Radio Somaliland (Hargeisa), SBC Radio (Bari), Radio Jowhar (Jowhar) and
Radio DMC (Baidoa).

5.2 Investment and growth in the radio sector in the past five years

Even though many new stations have emerged in recent years, there has not yet been a great
deal of significant investment in the sector. There are no significant international investors, even
though almost all of the stations are private. The owners are local, with some being Somalis
who have returned from abroad. For instance, HornAfrik, a Mogadishu-based station, was set
up by Somali Canadians in 1999. The lack of international investment is presumably a result of
the prevailing insecurity in most parts of Somalia. Advertising is a primary source of revenue for
these stations. Advertisers are typically local businesses advertising products such as fast food
and fresh drinks, second-hand cars, or a newly-established hotel. The stations also attract
adverts from employers who advertise vacant positions at their organisations. Remittance,
telecommunications and import-export companies also frequently advertise on radio.

5.3 Plurality, ownership and control

Because most of the radio stations are on FM and do not have large footprints, their
programming tends to be clan-based. Many of the stations in south-central Somalia are
owned and controlled by clan warlords. The only station in Somaliland is the state-owned and
state-controlled Radio Hargeisa, and it is seen (especially by many opposition supporters) as
giving the preponderance of its coverage to the state.

5.4 Diversity

Most of the stations air a great deal of news and current affairs and tend to copy the formats
and styles of the BBC Somali Service. Some stations in Puntland and south-central Somalia
re-broadcast the BBC Somali Service news three times a day. Some stations broadcast
programming from Voice of America (VOA). A few of the stations air programmes prepared
by development agencies operating in the country on topics such as female genital mutilation
(FGM), dangers posed by landmines and HIV/AIDS. The content of some stations is political
and partisan, ranging from support for the current government or opposition, to support for

19 Author’s estimate based on personal communication with journalist unions and listeners in April 2004.
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major clan leaders and warring factions. This partisan broadcasting tends to be the rule, rather
than the exception20.

5.5 Quality of radio output and programming

Virtually all of the stations operating in Somalia compromise on quality because of a lack of
trained staff and good quality equipment. Many stations have high turnover rates, resulting in
the pushing of young, inexperienced journalists into positions that they are not ready for. Some
stations are using ageing equipment that is not properly maintained due to financial constraints.

5.6 Specific challenges

Somali radio stations, many of which are still in their infancy and operate in war-torn areas, face
numerous challenges, including untrained personnel, poor equipment, financial
unsustainability, intimidation and lawlessness. The greatest challenge, according to station
personnel interviewed for this research, is the lack of comprehensive on-the-job/in-house
training programmes. An overwhelming number of radio journalists lack formal training in
broadcast journalism and essential reporting skills. Among those who have been trained, many
did not practice journalism during the more than a decade of civil war and have not had access
to refresher courses to enhance their skills. Another challenge is the lack of income sources
for the stations, most of which are dependent on advertising sales. Advertisers pay very low
fees to the stations, forcing stations to operate on shoestring budgets21.

Key findings

There has been a sizeable increase in the number of radio stations in south-central
Somalia and Puntland over the past five years.

All of the new stations set up in the past five years are privately-owned, regional stations
using primarily FM transmission, with the exception of Radio Jowhar, which is a
community radio station.

There have been no new radio stations in the independent Republic of Somaliland, which
only has the state-run Radio Hargeisa, originally established by the British colonial
authorities.

The Somaliland administration is refusing to license private stations, on the grounds that
such stations will become vehicles for clan-based agendas and will be used to incite
violence, as was the case in Rwanda in 1994.

All but one of the stations in south-central Somalia are unlicensed due to the lack of a
functional administration in that region.

The content of most stations is political and partisan, clearly supporting the government,
the opposition or a clan.

20 Author’s personal observation.

21 Personal communication with people working in the radio sector.



6. Television
Somalia Television, the only station during the Barre regime, was established in 1983 in
Mogadishu, with a very limited transmission radius. By 1987, estimates showed that there
were only about 200,000 television sets in Somalia and 600,000 viewers (UNDP, 2001).
However, there has been a large expansion in television viewing since the collapse of the
Barre regime, with relatively inexpensive television sets and satellite receiver dishes
proliferating. Many of the satellite services are from the Gulf region and now provide
hundreds of thousands of Somalis with access to international news (UNDP, 2001).

There are now seven Somali TV services – three in Somaliland, two in Puntland and two in
Mogadishu serving the south-central region of the country. Only one of the channels,
Somaliland National Television (SLNTV), is state-owned. The other six are privately-owned
and five have been established in recent years. Prior to the establishment of these local
channels, Somalis only watched TV via satellite dishes, with dish ownership concentrated in
urban centres. It is estimated by the author that one in three urban households has a satellite
dish. Households can pay a one-off fee of approximately US$180-US$250 to get a dish and
receiver. They can then receive 24 free channels from ArabSat, and 175 free channels from
NileSat. Enterprising cafés purchase inexpensive dishes and attract a paying clientele to
watch the channels. The impact of this exposure to global media, information and
entertainment, including Al-Jazeera, CNN and BBC World, is not really clear. Many Somalis
now have more access to a variety of information than was the case five or ten years ago but,
on the negative side, some Somalis are worried about culturally-inappropriate or offensive
materials that are now easily available in Somalia22.
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22 Movies and soap operas, which are thought to be unsuitable for under-18-year-olds, are now readily accessible to this age
group via television.
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Figure 7: Broadcasting and Ownership Status of Television Stations23

Television Channel

2000 2005
Source: Author’s personal research

6.1 Key changes and developments in the television marketplace in the
past five years

Five of the existing TV services, all private, have been established in the past five years. None
of the services are national, with most having limited broadcast footprints. Six of the
country’s seven stations are owned by local investors. One station, Somaliland National
Television (SLNTV), is state-owned by the Somaliland administration. Five of the seven
stations broadcast free-to-air, and two are cable services. The two cable services are Hargeisa
Cable and HornAfrik Cable. The cable subscription charge is roughly US$10 per month, after
an initial installation fee of approximately US$100.

The three main regions for the purposes of television coverage are Somaliland, Puntland and
the Mogadishu area. Somaliland has three stations in total. There are two strong stations, the
state-run Somaliland National Television (SLNTV) and the private Somaliland Television
(SLTV), with 60% and 40% audience share respectively in that independent region24. The
third Somaliland service is the cable operator Hargeisa Cable. The HornAfrik cable operator
and Global Television are the main services in the Mogadishu area, and the Eastern Television
Network (ETN) and Somali Broadcasting Corporation (SBC) serve Puntland.

In spite of the set-up of five new Somali TV services over the past five years, there are still
hundreds of thousands of people relying mostly on foreign satellite TV, providing them with
more than a hundred channels. Satellite bouquets include the aforementioned ArabSat and
NileSat, as well as a Gulf-based service and one from South Africa. Particularly popular
channels in these satellite bouquets are the Al-Jazeera and Al-Arabia services, CNN,
EuroNews and BBC. Sports enthusiasts follow games through the SuperSport channels
provided by the South African-based MultiChoice Africa satellite bouquet, or through ART, a
similar subscription service based in the Gulf. Access to these satellite services costs a
monthly subscription fee of around US$40.
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23 The number of international TV stations includes individual channels available through satellite bouquets.

24 Author estimate based on personal research, with approximately two out of every three people asked saying they watched
SLNTV.
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6.2 Investment and growth in the television sector in the past five years

As in the radio sector, investment in the television sector has not been hugely significant, in
spite of the growth in the number of stations. This may be partially due to a lack of general
available information with regards to the performance of the sector for would-be local and
foreign investors. There is a lack of information on the television sector’s performance,
growth and returns, and there seems to be an assumption that little or nothing can be
achieved from the sector, due to a poor market25. Instability in parts of the country is also
apparently discouraging large investment, with few individuals ready to take the risk.
Exceptions are the proprietors of the HornAfrik and Hargeisa Cable TV companies. The owner
of Hargeisa Cable has invested close to US$700,00026, which is evident by the state-of-the-
art equipment at the station’s two sites and the quality of its programming.

The revenue sources for TV, with the exception of the state-owned Somaliland National
Television (SLNTV), are advertisements and sponsorship. The key advertisers include
remittance, telecommunications and import-export companies, such as the money transfer
companies Dahabshill, Amal and Global. The key advertisers from the telecommunications
sector are Telecom, Telesom, Hormud and Nationlink. Cable companies also generate
subscriber revenue, but there is evidence to suggest that the two existing cable firms,
Hargeisa Cable and HornAfrik Cable (Mogadishu-based) and charging subscription rates of
about US$10 per month), are struggling to keep subscribers27. The state-owned SLNTV is the
only station with constant reliable funding, with money allocated to it by the Somaliland
government.

6.3 Plurality, ownership and control

The Barre regime in power until 1991 did not allow the licensing of a second station to
compete with the state-run Mogadishu TV service launched in 1983. However, in the 1990s,
the country’s three main regions, namely Somaliland, Puntland and south-central Somalia,
have all witnessed the setting-up of new stations. Even in Somaliland, where the authorities
have refused to register any private radio stations to compete with the state service, new
private TV stations have emerged to compete with the state-run SLNTV.

Some of the owners of the new private TV stations seem not to be aligned with clans or
factions, and thus these stations tend to be free from factional and government control28. It is
too early, however, for one to argue that all the private televisions are transparent and non-
partisan. Meanwhile, the state-owned SLNTV in Somaliland is fully under state control in all
aspects of its broadcasting.

25 Author personal observation.

26 Farhan Haji Ali, personal communication, April 2006. Farhan Haji Ali is owner of Hargeisa Cable.

27 Author personal observation based on personal communication with individuals working in the television sector in April 2006.
Also based on the knowledge that the cable stations have few channels that are not found on ArabSat, which is free once you
pay the initial set-up fee.

28 Author personal observation based on watching programmes broadcast by these stations.
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6.4 Diversity

Compared to their counterparts in neighbouring Kenya, the TV stations in Somalia are lagging
behind in terms of diversity of programming output. Most of them are overly commercialised,
and largely serve as re-transmitters of programmes by leading foreign TV channels, notably
Al-Jazeera, other Arab stations that transmit news, and Arabic channels that transmit soap
operas. The stations also devote significant amounts of air-time to poorly-paid, poorly-made
advertisements for local firms29. There are, however, some exceptions to the rule, with some
stations, including the state-run SLNTV, airing public awareness items and interviews with
important personalities in the community to share opinions on matters affecting society. Less
positive is the trend whereby stations do not respect international copyright laws and air
foreign programmes without any agreement or payment of required fees. For instance,
stations re-transmit live soccer matches, such as those of the European Champions League
and African Cup of Nations, from foreign channels such as ESPN, SuperSport and Canal
France International (CFI) without making any payment30.

6.5 Quality of television output and programming

While stations may have improved slightly since their creation, it is apparent in the quality of
presentation, programming and feedback from viewers that they are still far behind other
stations in Africa. Some programmes are aired not because of relevance or audience demand but
because of a certain political or clan interest. There is also a clear lack of locally-made
programming, forcing some of the free-to-air stations to cut their air-time to about six hours a
day31.

6.6 Specific challenges

The main challenge facing Somali private TV stations is lack of funding. The six private
stations have a poor investment base and unreliable revenue sources. The over-use of
imported programmes is a symptom of these poor revenues. Local production capacity is
also undermined by a lack of equipment. Very often there are no cameras to take out on
assignments even in urban areas, let alone to cover events in rural regions. It is not
uncommon for a high-ranking official or influential community person to finance a TV station’s
production costs in order to get coverage on the station of an event in a rural area32.

29 Author’s personal observation.

30 This is accepted as general knowledge in Somalia. The rights to air these games would potentially cost hundreds of
thousands of dollars, amounts the TV stations clearly do not possess.

31 Author’s personal observation.

32 Author’s personal observation.
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Key findings

The television sector has registered significant growth over the past five years, with five
new stations emerging, bringing the total number of Somali TV stations to seven.

The five new stations are Hargeisa Cable Television (HCTV) in Somaliland, the Eastern
Television Network (ETN) and the Somali Broadcasting Corporation (SBC) in Puntland,
and Global Television and HornAfrik Cable TV in the capital Mogadishu. All of these
stations are privately-owned.

The country now has seven stations, all of them regional, with three stations in
Somaliland, two in Puntland and two serving the south-central region based in Mogadishu.

Only one station, Somaliland National Television (SLNTV) in Somaliland, is state-owned
and state-run.

A large number of urban TV households continue to rely on international satellite services.



7. Newspapers
7.1 Key changes and developments in the newspaper marketplace in the

past five years

Under military rule, all print media fell under the control of the Ministry of Information and
there was only one official newspaper Xiddigta Oktobaar (October Star). With the overthrow
of the Barre regime in 1991, there was a proliferation of newspapers and newsletters, some
daily and some weekly. The literacy rate is low, but there is a tendency for people who read
newspapers to share the news verbally with family, friends and neighbours. There were no
statistics available on readership at the time of writing this report. Circulation numbers are
typically quite small, ranging from 3,000 to 6,000 per paper, with the bulk of circulation
occurring in urban areas.

Figure 8: Total Number of Newspapers

Newspaper

2000 2005
Source: Author’s personal research
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dailies in Somaliland, Jamhuriya and Haatuf, seem to command the highest readerships,
while in south-central Somalia the Qaraan Press, Ayamaha and Horiyada are the readership
leaders33. Puntland currently has no newspaper, due to the collapse of two titles.
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The strongest print sector is in the independent Somaliland republic, where all the papers
published are broadsheets, rather than the A4-size publications found in south-central
Somalia. Somaliland has six daily newspapers and five weekly newspapers. Of the five
weeklies, three are in English and two in Arabic. Jamhuriya, Mandeeq and Haatuf all publish
in English once a week and the latter two also publish an Arabic edition once a week. Of the
six dailies in Somaliland, three of them are only published four times a week because of the
low circulation rate34. These are Ogaal, Geeska Afrika and Oodka Sha’abka. The remaining
three dailies are the state-owned Mandeeq and the privately-owned Jamhuriya and Haatuf.

Several new newspaper titles have emerged in the past five years but some could not sustain
themselves in the market and eventually closed down, including Yool and Riiyaaq in Puntland.
In Somaliland, there have been three newcomers in the past five years, namely Haatuf,
Geeska Africa and Oodka Sha’abka, all of them private. Newspapers thrive in Somaliland,
seemingly due to a lack of restrictive measures from the authorities. None has so far been
shut down, even those that are strongly critical of the government. The less stable south-
central regional market has been much more difficult for print players, with the number of
publications, most of them produced in A4 size, shrinking in half since 2000 from about 50
publications to around 25. Puntland’s only two newspapers also went out of business and
there are now no papers in that region.

7.2 Investment and growth in newspapers in the past five years

As mentioned above, there has been shrinkage in the number of papers in two of the
country’s three regions, Puntland and the south-central region. In terms of investment, the
newspaper sector, as with the other media sectors, has not seen the significant, large-scale
investment that could strengthen its financial base, quality, marketing and circulations. Most
of the papers are largely reliant on revenue from advertisements placed by local businesses
and international agencies.

7.3 Plurality, ownership and control

Of the nine most popular newspapers, three are state-owned (Mandeeq, Horn Tribune, Qarni
Ifriiqia) and the remaining six are privately-owned for profit (Mogadishu Times, Jamhuriya,
Hatuuf, Ogaal, Republican, Somalian Times).

It is widely felt that the press serve the interests of those who own and control them35. For
instance, the state-run Mandeeq in Somaliland is widely seen by readers as unfair to the
opposition and as a defender and promoter of the government. In Somaliland, some private
publications are seen to give considerable coverage and support to the opposition, carrying
frequent anti-government articles.

33 Author’s personal estimate.

34 Personal communication with newspaper owners in July 2006.

35 Author’s personal observation.
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7.4 Diversity

Apparently responding to the interests of their readers, newspapers all over Somalia
concentrate on political issues, covering political news, and in some cases giving extensive
coverage to leaders or factions to which that the paper is affiliated. There has been an outcry
from certain quarters, including youth, women’s groups and officials from agencies, all of
whom are demanding that editors allocate more space for issues such as gender parity,
public education issues, sports and entertainment. So far, only a slight change has been
observed in the newspapers, as they have started covering a wider range of issues by
allowing experts to write opinion pieces and also by covering both local and international
sports. However, most of the articles are in a news style, and it is rare to see well-prepared,
informative and interesting feature articles. In terms of political reportage, there does not
seem to have been a noticeable change so far, with all the newspapers still seemingly in the
grip of their masters36. Newspapers in Somaliland have gone a step further than those in the
south-central region by introducing weekly editions in languages other than Somali, such as
English and Arabic. Jamhuriya publishes an English edition once a week, and Mandeeq and
Haatuf publish in English once a week and also publish an Arabic edition once a week.

7.5 Quality of newspaper reporting

Quality is generally low in the Somali press, starting with the actual appearance of the
publications, which, in the south-central region, are published on A4-size paper with
unattractive layout and poor colour. The quality of reporting is also often sub-standard, lacking
relevance, reliability and readability. The Somaliland papers, published in broadsheet rather
than A4, are more attractive than the south-central papers. Most newspapers seem to be
insensitive to the importance of balanced coverage when covering issues that concern
different opposing entities. Instead, newspapers tend to defend the clan or political interests
of their owners and controllers, and they castigate rival clans or political positions37.

7.6 Specific challenges

One challenge facing the newspapers is low circulation, caused to some extent by a lack of
aggressive marketing strategies. Most newspapers are distributed and sold only in a few
urban centres, because of a lack of reliable transport to small towns and rural areas. Another
challenge is the lack of facilities needed to improve the production quality of papers –
necessary to make them attractive and thus increase sales. Nowhere in Somalia is there a
modern printing press, discouraging some potential local investors in the newspaper sector.
As well, a lack of trained reporters in most print organisations negatively affects the quality of
reporting, hence lowering sales. A further challenge for the press in Somalia is affordability for
the readers. Considering the low average household income in the country and the price of a
single paper typically being the equivalent of about 40 cents (US$0.40), few people can afford
to buy a newspaper on a daily basis. People tend to resort to radio for news and current
affairs. In general, newspaper owners find it very difficult to make a profit38.

36 Author’s personal observation.

37 Author’s personal observation.

38 Author’s observation based on personal communication with the print sector in April 2006.



27 African Media Development Initiative: Somalia Context © BBC World Service Trust

Key findings

Due to a difficult market and poor financial base, a number of papers have collapsed in
recent years in south-central Somalia and Puntland, with Puntland currently having no
paper.

In Somaliland, where the press is strongest, there are no restrictions on the development
of the press, unlike in the radio sector where the Somaliland government has refused to
allow private radios to operate.

The lack of modern production facilities, including a modern printing press, is one of the
main obstacles facing all Somali print media.

Low household incomes make it difficult for most people to afford to buy a paper every
day, creating another challenge for the print sector.

Most papers are not balanced or fair in their reporting, tending to try to satisfy the whims
of their owner and their owner’s allies.



8. Media Support
As in many other nations around the world, globalisation of the media, linked to revolutionary
advances in telecommunications, has left an imprint on Somalia. Somalis are avid consumers
of news and are an attentive audience for global news services39. During the Barre regime,
both the postal service and telecommunications were state-run and the government Post and
Telecom Company had a monopoly. However, after the regime was toppled in 1991, the state
operators fell away and a number of private telecommunications companies were set up by
individuals taking advantage of the lack of functional government administration.

The CIA estimates that, in 2002, only 1% of the population had Internet access, with Internet
World Stats estimating that 0.7% were Internet users in 2002 (CIA, 2006; Internet World
Stats, 2006)40.

In terms of fixed-line and mobile phone penetration, the CIA’s 2004 estimates were 2.3% and
5.6% respectively, a slight increase from the UNDP 2003 figures of 0.7% for fixed-line and
4.2% for mobile phone (CIA, 2006; UNDP, 2006).

8.1 Key changes and developments in new media technologies in the
past five years

At the moment, there are at least six telecommunications companies, which each supply
both fixed-line and mobile telephony services. All of these companies are privately-owned
and operate across Somalia, with three new entrants starting up in the past five years41.
These telecommunications companies represent an interesting case of entrepreneurship and
adaptation in Africa. The quality of service provided by the firms is relatively high. The BBC
reported in 2004 that: “It takes just three days for a land-line to be installed – compared with
waiting-lists of many years in neighbouring Kenya, where there is a stable, democratic
government” (BBC, 2004). The mobile telephone service providers offer cheap calling rates
and good-quality connections in comparison to many other African countries42. According to
the Economist, “A call from a Somali mobile phone is generally cheaper and clearer than a call
from anywhere else in Africa” (Economist, 2005). The mobile firms have benefited to some
extent from the lack of a regulated environment in Somalia, and the absence of competition
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39 Author’s personal observation.

40 Internet World Stats defines “Internet user” as anybody who: (1) has available access to an Internet connection point, and (2)
has basic knowledge required to use web technology.

41 Author’s personal research.

42 Author’s personal observation.
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from an incumbent telecommunications operator. According to one study, “Taxes, payable to
a tentative local authority are seldom more than 5%, security is another 5% (more in
Mogadishu), and customs duties are next to nothing. There is no need to pay for licences or to
put up masts” (WDR, 2005). Lack of regulation has also created some problems, however,
with there being difficulties communicating between networks. And Somaliland and Puntland
have introduced licence fees for fixed-line firms of about US$20,000 per year43.

All the fixed-line and mobile companies are owned privately by individuals or groups of local
investors.

There are currently three main Internet service providers (ISPs): Africa Online (an international
firm); Abbitech, which is owned by Somaliland nationals based in the UAE; and, Global
Internet. The latter, Global Internet, is the only locally-based firm, and it seems to be the most
established and innovative of the three. The majority of Internet cafés in Somalia are now
using VSAT broadband satellite links, a technology not regulated in Somalia.

More than 200 Somali news websites have emerged, some of which are based overseas.
The sites feature news, current affairs, opinion, entertainment and sports, operating in an
aggregated fashion that tries to provide the reader with a one-stop location for all information
needs. Even relatively mundane things such as obituaries, wedding announcements and
classified ads, historically monopolised by traditional media, are now almost entirely available
on websites. The vast majority of the sites’ hits come from Somalis living outside the country.
Indeed, evidence shows that Somali immigrants living in other countries, such as the United
States, have higher Internet usage rates compared to other immigrant groupings. A US
survey in 2000 found that 42% of Somali refugees in Minnesota considered the Internet as
their main news source, compared to 12%-18% among Latino, Hmong and Russian
communities (Wilder Research Centre, 2000).

The popularity of Somali websites over traditional media among internally-based Somali
internationally-based communities can to some extent be attributed to the unavailability of
Somali-related news services via traditional media channels. For instance, the BBC Somali
Service is now available anywhere in the world via Internet, and almost all Somali websites
provide links to the three daily BBC Somali Service programmes. Meanwhile, among Somalis
living in Somalia, it has been found that Internet usage has registered the highest growth of
anywhere in Africa in the past five years (Internet World Stats, 2006).

The conduct of journalism inside Somalia is also being affected by advances in
telecommunications. In the 1990s, most journalists gathered news from remote areas via
two-way radio phones, but now they are benefiting from cheap and easily available telephone
service in almost every village in Somalia. Voice over IP (VoIP) and satellite phone platforms
are not regulated, apparently contributing to the survival and efficiency of some of the media
organisations in Somalia.

43 Personal communication with website owners, April 2006.
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8.2 Key changes in media support in the past five years

There are four TV/film production companies in Somalia, all locally-owned and independent,
according to the author’s personal communication with various sources such as authorities,
media organisations and the journalist unions. These same sources claim that there are two
advertising agencies, both of which are local and not part of a multinational.

8.3 Audience and readership research data

There is no comprehensive audience research data available in the country.

8.4 Media support, ISPs and ownership

The fixed-line telephone and mobile firms are all Somali-owned and operated. Of the three
Internet service providers (ISPs) in Somalia tracked by this research, only one, Global
Internet, is owned by Somali nationals living in Somalia. Abbitech is owned by Somali
nationals living overseas. The third ISP, Africa Online, is an international firm.

Key findings

After the Barre regime was toppled in 1991, the state operators fell away and a number
of private telecommunications companies were set up by individuals taking advantage of
the lack of functional government administration.

Somali diaspora communities are avid consumers of Internet-based Somali media
services.

There are at least three ISPs. Of these, one is an international firm, one is owned by
Somaliland expatriates, and one is locally-owned.

There is no audience research available in Somalia.



9. NGO Activity
There are an estimated 76 international NGOs and 74 local NGOs officially registered to act
within Somalia, according to government estimates in Somaliland and Puntland and the
researcher’s calculations. Of these, five of the international NGOs and at least one local NGO
are involved in media development.

9.1 Key changes and developments in NGO activity in the past five years

It is difficult to obtain a precise figure for the number of NGOs operating in Somalia because;
as the result of the country disintegrating and the transitional federal government proving
ineffective, they are not all registered under a single authority. Instead, there are two
functional administrations, one in Somaliland and the other in Puntland, that had figures of
NGOs operating only in their respective areas. Joining these figures and relying on estimates
from south-central Somalia, they totalled up to 76 international NGOs/agencies, scattered all
over Somalia. These NGOs are involved in different activities, ranging from health, nutrition,
food security, water and sanitation to education, civil society and governance. Only a few
NGOs are involved in advocacy around democracy, human rights and gender issues.

Donors have tended to focus since 1991 on supporting NGOs engaged in recovery and life-
saving work, rather than on peace, good governance and democratic values, including media
development work.

9.2 Key NGOs involved in media development activities

Experience in post-conflict situations shows that the media can be effectively used to engage
with large segments of the population in a short period of time. Media communication
projects supported by donors in Rwanda, Burundi, the DRC, Central African Republic (CAR),
Sierra Leone and Liberia provide examples of this effectiveness.

In Somalia, there have only been five international NGOs involved in media development
activities in the past seven years, with CARE and Health Unlimited doing so extensively. The
other three are UNESCO, Oxfam Netherlands (formerly Oxfam Novib) and the UN’s
Integrated Regional Information Network (IRIN).
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The Horn of Africa Voluntary Youth Organisation Committee (HAVAYOCO), a local NGO in
Somaliland, is currently running an awareness project through local radio. The programmes
include awareness on land mines and female genital mutilation (FGM). Through support from
UNICEF, HAVAYOCO also publishes KOOR, a quarterly magazine. KOOR in the Somali
language refers to the wooden bell worn by the most important camel in the herd so that the
camels can be easily located while grazing. The magazine’s main focus is on HIV/AIDS, but it
also gives prominence to issues such as FGM.

In terms of Health Unlimited’s work, two series of Saxan Saxo, which means “Fresh Breeze”
in Somali, have been broadcast on the BBC Somali Service. The first series of 20 radio
programmes dealt with the issue of FGM. The second series of five programmes on
HIV/AIDS raised the issue on air for the first time in the region. Drama, music, poems,
educational interviews, vox pops and studio discussions were used to get the messages
across. Saxan Saxo first went on air in June 1999 (Health Unlimited, 2006).

CARE International, meanwhile, has just started implementing a three-year media
development initiative funded by USAID and dubbed Civil Society Media in Transition (CSMT).

Oxfam Novib (Oxfam Netherlands) has implemented a media-related project called the
Strengthening Somali Society Project. A media working group was convened in Mogadishu,
made up of media representatives and civil society organisations’ information officers who
gathered to discuss how to highlight civil society issues in the media. The radio station
HornAfrik produced a call-in show on What makes a good civil society leader? with Novib
support. Novib also supported HornAfrik training of journalists in ethics and coverage of
human rights issues (Oxfam Novib, 2006).

One of IRIN’s initiatives has been to sponsor local training in basic journalism skills, with other
journalists travelling to Nairobi for short courses.

Key findings

Donor and NGO efforts in Somalia have tended to focus since 1991 on basic
humanitarian issues, sometimes at the expense of support for democracy-building work,
including media development.

Key international organisations and NGOs involved in Somali media development are UN
IRIN, UNESCO, Oxfam Novib (Oxfam Netherlands), CARE International and Health
Unlimited.

Radio programming is being used to raise awareness around issues such as female
genital mutilation (FGM) and HIV/AIDS.



10. Conclusions
10.1 Media statistical data

Since the collapse of the state in 1991, Somalia has divided itself into three regions:
Somaliland, Puntland and the south-central territory, including Mogadishu. Somaliland has the
most functional administration, followed by Puntland. Administration in the south-central
zone is minimal. This lack of central administration means there is no centralised data on any
element of life in Somalia, let alone media. Thus, painting a coherent picture of the media
landscape is difficult.

10.2 Media law and regulation

The legal and regulatory structures for media that were researched in this study were found
in Somaliland, which passed a relatively liberal Media Law in 2004.

10.3 Radio

Radio is the most popular news medium in Somalia, and many new private and community
stations have emerged in recent years. The one gap in the radio landscape is in the
Somaliland Republic, where the government is refusing to license any private or community
radio on the grounds that non-state-controlled radio could be used to generate ethnic tension.

10.4 Television

There are now seven Somali-based TV services (six of them privately-owned), but significant
numbers of people still rely primarily on foreign satellite bouquets run by Arab states and
South Africa. There is a clear lack of locally-made programming on the Somali services,
forcing some of the stations to cut their air-time to about six hours a day.

10.5 Newspapers

The strongest newspaper sector is in Somaliland, seemingly due to a lack of restrictive
measures from the authorities. The south-central region also has many papers, but most of
them crudely produced in A4 format. Puntland’s two papers have folded, leaving this territory
with no dedicated newspaper outlet.
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10.6 Media support

A competitive and dynamic mobile telephony sector has emerged to take advantage of the
unregulated environment, giving Somalis relatively affordable mobile telephony access.

In terms of Internet usage, a key phenomenon is the avid consumption of Somali information
websites by the Somali diaspora in the United States and other countries overseas.

10.7 NGO activity

NGO work on media development has tended to be overshadowed since 1991 by basic
humanitarian work, made necessary by the disintegration of the central government. But, in
recent years, several international NGOs, including UNESCO, UN IRIN, Oxfam Novib (Oxfam
Netherlands), Health Unlimited and CARE, have been making their presence felt in training
and supporting public education media campaigns.

Key findings

Developing a coherent picture of the Somali media landscape is made difficult by the
fracturing of the country into three parts since 1991.

The Republic of Somaliland has the most stable administration of the three territories,
and passed a Media Law in 2004 that was partly based on proposals from journalists.

Private and community radio have grown in strength in recent years, except in
Somaliland where the government is allowing only the state-run Radio Hargeisa to
broadcast.

There are now seven Somali TV outlets, including two cable services, but many Somalis
in urban areas still rely on foreign satellite TV bouquets.

The newspaper sector is dynamic in Somaliland, while suffering from low-quality output
in south-central Somalia and disappearing entirely in Puntland (with the folding of the two
Puntland newspapers).

The mobile telephony sector is dynamic, as is the Somali diaspora’s consumption of
Internet-based Somali information services.

Key areas of NGO work in media development are journalist training and public education
media productions (particularly on radio, related to HIV/AIDS and female genital
mutilation).
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Individuals

M. Gaylard, UN Resident and Humanitarian Coordinator for Somalia, 27 October 2005

Farhan Haji Ali, Owner, Hargeisa Cable TV, April 2006

Organisations

Hargeisa Cable Television (HCTV)
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12. Introduction
The guidelines for the AMDI research were followed. The guidelines described what type of
individuals should be interviewed, and from which specific organisations/bodies. This
included persons from both the public and private media, institutions that are involved in
media development activities and government officials from the Ministry of Information . The
sample of professionals was chosen to account for media practitioners who have different
opinions on media developments in their specific sector.

The guidelines enabled me to identify people working in the stated organisations; these
included journalists, commentators, people in charge of organisations that are involved in
media development activities, senior civil servants and those in charge of media training
institutions. In the end, only eight interviews were conducted due to the prevailing situation in
Somalia; since the government collapsed in 1991 there has been no central authority in this
country. Similarly, the majority of media organisations collapsed during this time and the re-
establishment of these institutions has been very slow. Factors inhibiting the rebuilding of
media may be attributed to a lack of material and financial support.

The fact that 99% of Somalis are Sunni Muslims1 eradicated the task of incorporating opinion
from a range of faith-based groups. In addition, it was not feasible to include a considerable
number of female interviewees because Somalia has a high level of gender disparity due to
its culture, which encourages women to maintain traditional roles and therefore rarely
engage in office work. While six of the eight interviewees were male, interviews were
conducted with two females, one in Mogadishu, Somalia and the other in Hargeisa,
Somaliland.

Conducting the interviews as planned proved difficult for a number of reasons: the lack of a
central authority in the country inhibited the ability to secure individuals able to speak on
behalf of Somalia. Several of the targeted interviewees had very busy schedules making it
difficult to secure an interview. In one instance efforts were made to get an interview with
the Information Minister of Somaliland. However, scheduling constraints meant that an
interview could not be obtained. However, the Information Minister kindly directed the
Director General of the Information Ministry to issue the interview. A similar challenge was
encountered in attempting to interview a programme coordinator of a civil society and media
project run by the NGO CARE International. Despite showing interest in being interviewed,
schedule conflicts and travel commitments meant that the individual from CARE International
was unable to participate.
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April 2006.
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Considering that after the government was ousted in 1991 Somalia fragmented into self-
proclaimed states, with each being headed by its own leader, it was difficult for interviewees
to speak on issues outside of their own state. Despite this limitation, all individuals were
generally frank during the interviews and all agreed to be audio-taped and have their quotes
used in this report. Having said this, it is important to acknowledge that the civil servants
interviewed, including those working for state media, were understandably constrained in
their critiques of the government.

There are two main reasons for only interviewing eight of the 15 planned interviewees.
Firstly, certain individuals – notably media entrepreneurs such as those running production
companies, heads of advertising agencies, heads of research agencies, senior members of
quasi-government bodies (for example broadcast and press regulatory bodies), and senior
NGO employees involved with implementing organisational changes/influencing regulatory
frameworks, among others – were non-existent before the collapse of the government in
1991. Their existence even after this point was impossible because it could not have been a
priority in a stateless nation like Somalia, where regional authorities and donors focus
enormous support on reconstruction, resettlement and rehabilitation of the vast population,
which is still vulnerable, the majority lacking access to affordable basic services.

The other factor that resulted in interviews not being carried out that, due to the prevailing
situation, virtually all international agencies/NGOs that are involved in Somalia have set up
their main base in the Kenyan capital, Nairobi, leaving only local and skeleton international
staff in the country. This situation made it harder to interview people from NGOs who were
involved in media-related activities in Somalia, such as UNESCO Somalia, Oxfam-Novib
formerly known as Novib and Health Unlimited. However, in the case of CARE International, it
based its international media development project for Somalia in Hargeisa, Somaliland, but it
is only in its first three months of a three-year project funded by USAID. Numerous efforts to
obtain interviews from the programme coordinator did not materialise as she was always
shuttling between Hargeisa and Nairobi, and finally she left the job. At the time of finishing
this report her position is yet to be filled. Another significant drawback was the lack of
professional translators, transcribers and typists.

Nonetheless, the eight in-depth interviews we managed to secure were from interviewees
representing diverse sectors. They were all grateful to be given this opportunity to share their
insights and opinions.

All individuals signed consent forms, agreed to be audio taped and agreed to have quotes
attributed to them. However, many interviewees complained about the length of time the
interviews took to conduct. At times interviewees became impatient and wanted to speed
things up .



13. Media Development:
an organisational
perspective
As indicated earlier, it proved difficult to conduct 15 in-depth interviews in Somalia as
specified in the research guidelines. This was due to the current complex political and
economic situation in Somalia. In total, eight interviews were conducted.

Of those interviewed, three were with non-governmental organisations (NGOs) involved in
media development activities, the first of these being Abdulkadir Khalif Yussuf, a contributor
to the media both locally and sometimes in the eastern Africa regions. He is also involved in
local civil society in Somalia and is the Acting Programme Officer of the Somali Organisation
for Community Development Activities (SOCDA), an NGO based in the capital, Mogadishu,
Somalia. SOCDA is engaged in capacity building, enhancing the capacity of media personnel
by training them in the basic skills that are required for any association, organisation or
network to function in such a way that it can operate an umbrella or network.

An interview was also secured with Bobe Yusuf Duale of the Academy for Peace and
Development (APD), an NGO based in Hargeisa, Somaliland. Bobe Yusuf Duale is a
Programme Officer at the APD and is also an independent writer and contributor to daily
newspapers in Somaliland. APD was founded in 1999 and, as its name suggests, is
predominantly involved in peace building in Somaliland. APD also admits fellowships 
and interns from abroad. Overall, Duale indicated that the organisation made an impact on
decentralisation and resource-based conflicts by sensitising the vast majority of the
population to environmental issues via films they prepared and that were aired on local
television.

The final NGO interviewee was Zamzam Ahmed of the Somali Women Journalists
Association (SOWJA), which is based in Mogadishu. This NGO serves as an umbrella for
women journalists in south and central Somalia, and it has been conducting activities around
sensitisation and awareness-building among women journalists as well as short training
courses. It also publishes a weekly magazine, which touches on women’s issues, notably
female genital mutilation and gender. It has been supported financially by agencies such as
Swedish International Development Cooperation Agency (SIDA) and the United Nations.
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An interview with veteran journalist and General Manager of Global Media Corporation Haji
Abdi Gobdon (who was the former Director General of the Information Ministry in the
collapsed government) was conducted at his office in Mogadishu. Gobdon is a well-known
figure in the Somalia, Puntland and Somaliland media sector, with more than 30 years’
experience. Working with the previous government he held a number of positions, including
Permanent Secretary at the Sport Ministry and Press Secretary of the late president,
Muhammad Siad Barre. Gobdon currently serves as the General Manager of the newly
established Global Media Corporation, which owns a number of radio and television stations
based in Mogadishu. Mr Gobdon graduated in Russia with a degree in political science.

Another Mogadishu – based interview was with Mr Omar Qadi. Qadi previously taught at the
media institute in Mogadishu University and has considerable experience in the media, both
as a trainer and currently is the Editor of an unnamed newsletter funded by UNAIDS.

Back in Somaliland, the Director General of the Ministry of Information and National
Guidance, Mohammed Said, was interviewed. Mr Said is in charge of civil servants, most of
whom are journalists at the ministry, a large number of them working at the state-run media
outlets such as Radio Hargeisa, the Mandeeq newspaper and the Horn Tribune, a weekly
English newspaper printed every Sunday.

Hassan Heiss, Head of the Journalist Institute at the University of Hargeisa, Somaliland, was
also interviewed. They are currently running a unique training course offered in conjunction
with the Africa Virtual University (AVU) through the Indiana University of Pennsylvania by
means of distance learning. A number of students graduated with certificates and now a new
group of students has enrolled for a two-year degree course in journalism and mass
communication.

An interview with Abdilahi Mohammed, Editor of the state-run Mandeeq newspaper in
Somaliland, was the first interview conducted for this project and this served as a pilot
interview. Accordingly, while valuable information was obtained from this interview, it was a
learning experience and recommendations were proposed by the AMDI Research
Coordinator as to how interviews were conducted in future.

One crucial interview with the Programme Coordinator of CARE International, who was in
charge of an ongoing initiative known as Civil Society Media in Transition (CSMT), was not
conducted as planned as the coordinator had limited availability and eventually left the job.

13.1 Key organisations

As already stated, three interviews were conducted with individuals from NGOs – Somali
Organisation for Community Development Activities, Academy for Peace and Development
and the Somali Women Journalist Association (SOWJA). Interviews were also conducted
with veteran journalist and General Manager of Global Media Corporation, Haji Abdi Gobdon.
Also with the Editors of the state-run Mandeeq newspaper, the Director General of the
Ministry of Information as well as Hassan Heiss, the Head of the Journalist Institute at the
University of Hargeisa.



43 African Media Development Initiative: Somalia Way Forward © BBC World Service Trust

13.2 Impact of media development initiatives

According to seven of the eight interviewees, notable changes over the past five years
include the growth of news outlets across Somalia and the privatisation of media houses due
to the lack of functional administrations in most regions following the collapse of central rule
in 1991. Interviewees indicated the past five years had witnessed the proliferation of
newspapers, radio and TV stations in different areas of the country.

Interviewees in Mogadishu believed that the collapse of the government in 1991 benefited
those interested in setting up media outlets, especially in regions that lacked functional
administration:

“ The most important change, as far as I am concerned, is that the Somalia media is now
really one of the most independent media in the world, thanks to the lack of
government institutions in this country. The Somali media used to be one of the most
controlled and restricted in the world. There has been a quantum leap or jump from
being one of the most controlled to being one of the freest. ”
(Omar Qadi, former Dean; Analyst: Department of Journalism, Mogadishu University,
Somalia)

One interviewee highlighted the overwhelming increase in radio stations in Mogadishu.
According to Abdulkadir Khalif Yussuf, this increase shows that the majority of people are
beginning to understand the importance of the media, 

“ … because the number of newspapers produced in the country has doubled, each
privately owned. Radio stations have not doubled but may have even tripled or more.
This means that people are beginning to understand the importance of the media and
there is a rush to realise opportunities in Somalia. ”
(Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia)

Bobe Yusuf Duale of APD Somaliland pointed out that changes had been noted in the
production and presentation of TV and radio programmes as a result of the recently
concluded training offered to Somalia journalists by the BBC World Service Trust. He also said
the growth of TV stations had increased steadily over the past five years.

“ On the side of the mass media there was the introduction of two television stations,
one run by the state and the other a private cable television station that offers different
foreign channels to subscribers. One can also notice some changes in the production
and presentation of programmes. ”
(Bobe Yusuf Duale, Programme Officer; NGO: Academy for Peace and
Development, Somaliland)

Zamzam Ahmed of SOWJA also indicated that training had helped Somali journalists to
acquire skills and become more responsible.

“ Journalists have become a bit [more] responsible than they were in the early 1990s. ”
(Zamzam Ahmed, Coordinator; NGO: Somali Women Journalists’ Association,
Somalia)
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She pointed out that the state monopoly of the previous regime has ended, and now all media
outlets are owned and run privately with no public media in the region. She also mentioned
the issue of curriculum development;

“ There is the issue of curriculum development which is under consideration by
Mogadishu University. I think many journalist students will have the opportunity to
take their journalism career further and others will sharpen their skills. ”
(Zamzam Ahmed, Coordinator; NGO: Somali Women Journalists’ Association, Somalia)

Another interviewee in Somaliland mentioned the formation of a trade union for the first time
as being a significant change.

“ There have been a lot of changes in the last five years around media development in
this country, for example the establishment and foundation of the Somaliland
Journalists Association [SOLJA]. ”
(Mohammed Said, Director General; Government: Ministry of Information and
National Guidance, Somaliland)

SOLJA was formed two years ago and as an organisation is still in its infancy. At present
SOLJA is not affiliated with larger journalistic organisations, such as the International
Federation of Journalists, and is an autonomous organisation separate from the Mogadishu-
based National Union of Somali Journalists (NUSOJ).

An interviewee who is a trainer at an institution of higher learning in Somaliland mentioned
that a number of training initiatives had been implemented over the past five years by
different bodies.

“ Understandably, I put my hand up for the training initiatives that have come the way of
media practitioners in Somaliland. There have been many. They have been diverse and
have come largely from the BBC, but also from the African Virtual University [AVU] and
the UNDP. ”
(Hassan Heiss, Head of Distance Learning Journalism Training; Educator: Journalist
Institute, University of Hargeisa, Somaliland)

An interviewee who held a number of high-ranking positions in the information sector of the
previous government (which blocked the establishment of independent/private media),
commented that people had benefited from the ousting of the late president who, upon
coming to power, also banned the only two independent daily newspapers.

“ Much has changed after the fall of Siad Barre’s regime, especially over the last six
years. Before Barre came to power there were independent newspapers. One of
them was Al-xaqiiqa [The Truth], which used to be published by Ismail Jini’aale, a
human rights activist. There was also another popular one, which was published in the
northern regions. However, after Barre came to power, he banned all newspapers
except the state-owned one. After his fall, business people started establishing media
houses such as radio and television stations as well as newspapers. People started
getting informed with news locally and internationally… this encouraged people to
express their freedom of expression by writing opinions and articles, particularly the
youth via the local press. Therefore, the press started picking up. ”
(Haji Abdi Gobdon, General Manager; Media Practitioner, Private Sector: Global
Media Corporation, Somalia)
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13.2.1 Strategic changes within the interviewee’s own area of work

Most interviewees explained that their involvement in media activities has increased steadily;
they have widened their scope by getting involved in activities on a regular basis. One saw his
contribution to the Nation Media Group as among the strategic changes in his work.

“ I said privately I do contribute to the media, especially the media in Kenya, what I can
call more specifically the Nation Group which I occasionally contribute opinions to and
analysis. I am also involved in the Somali civil society organisation, and I contribute to
publications or bulletins published by various local civil society organisations,
specifically my own organisation which publishes a small bulletin every month [The
Monthly Watch] which is distributed electronically. This has been published on a
monthly basis for the last four years. ”
(Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia)

An interviewee in Somaliland also mentioned that he has become an independent writer,
contributing mostly to Somaliland dailies and weekly English newspapers.

“ As a writer, I have contributed articles to several dailies touching on issues of
importance to the population, such as democracy, their rights etc. I believe that a
sizeable number of people have benefited. I have also prepared poems [and]… intend
to publish in a book soon. ”
(Bobe Yusuf Duale, Programme Officer, NGO: Academy for Peace and
Development, Somaliland)

Hassan Heiss of the University of Hargeisa mentioned how the current distance learning
programme at the institution provided him with the training platform he had desired for 
so long.

“ [I started a] nine-month journalism training courses that has been organised through
the AVU [Amoud University]. This training programme [has] provided a much-needed
training platform and exposure to a great number of practising journalists and would-
be journalists. ”
(Hassan Heiss, Head of Distance Learning Journalism Training; Educator: Journalist
Institute, University of Hargeisa, Somaliland)

One interviewee recognised a change after moving from the public to the private sector.

“ When working for the government it is different. You have to understand that you have
shouldered responsibilities, rules and regulations, as the Information Ministry works
with different ministries. As for the private one like this one, it is the owner and I who
run it. We work in accordance with International Labour Organisation regulations. ”
(Haji Abdi Gobdon, General Manager; Media Practitioner, Private Sector: Global
Media Corporation, Somalia)
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This interviewee from the Somaliland state-run Mandeeq daily newspaper noted changes in
his management, reporting and story writing, which resulted from training he had received 
in years.

“ In my area of work significant changes in management, reporting, interview story
writing and IT have taken place as result of training we have received and
improvements in our products. As Editor, I have learned how to delegate my powers,
encourage teamwork and learn from my junior. ”
(Abdilahi Mohammed, Editor; Media Practitioner, Public Sector: Mandeeq,
Somaliland)

Virtually all the interviewees agreed that significant positive changes had occurred as a result
of media development activities that had been initiated in Somalia over the past couple of
years. An overwhelming number of interviewees seemed to note the recently concluded
Somali Journalism Training project, which was funded by the EU and implemented by the
BBC World Service Trust, as being notable.

According to one interviewee, the training has significantly improved production methods
and the presentation of media outlets in Somalia. He also mentioned that the layout of the
local dailies and weeklies had also improved as a result of the training.

“ As far as the training is concerned, there was a two-year training project carried out by
the BBC World Service Trust for different media organisations, in both the private and
public sector. The staff at those organisations were trained, for example, in production,
article writing and layout design. ”
(Bobe Yusuf Duale, Programme Officer, NGO: Academy for Peace and Development,
Somaliland)

Hassan Heiss of the University of Hargeisa also said that the training offered by the
department he heads (as well as the one implemented by the Trust) has helped improve the
products from the media outlets; a view which, according to their feedback, is shared by
audiences and readers.

“ In some of the media outlets which had some of their senior editors attending either
the BBC training courses or the AVU short courses at the University of Hargeisa,
audiences and readers soon felt a new vitality, vigour and professionalism in the
production of articles and programmes. In some of the papers, the layout underwent a
facelift that benefited everybody concerned. ”
(Hassan Heiss, Head of Distance Learning Journalism Training; Educator: Journalist
Institute, University of Hargeisa, Somaliland)

Abdulkadir Khalif Yussuf of SOCDA mentions that the flow of information in Somalia has
improved as a result of the increased level of journalism training. He argues that information
now reaches audiences and readers in more accessible and engaging ways than before.

Zamzam Ahmed of SOWJA said journalists had become more responsible following
numerous capacity building programmes; journalists had learned the basic skills of
journalism, which included ethics. She also indicated that a public debate forum
(implemented by the PANOS Institute) had helped broaden the scope of journalists, thinking
with regard to women’s issues.
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She also spoke of funding from international radio stations, which has helped sustain some
stations, most of which are operating on “a shoe-string budget”. The stations re-broadcast
the international stations’ programmes (mainly news) and receive some funds as a result.

“ International media organisations sponsoring local media stations by, for example, a
local station airing a programme produced by an international media organisation, is
how some of them get funding. It is important because this funding enables the local
station to survive or last longer. ”
(Zamzam Ahmed, Coordinator; NGO: Somali Women Journalists’ Association,
Somalia)

An interviewee who underwent a training course offered by the BBC World Service Trust
mentioned that his efficiency and performance improved substantially as a result of the new
skills he had learned on the training.

“ The BBC training enlightened me and equipped me with new and much-needed skills,
which in the long run improved my administrative and management ability; my
workload was lightened and things run efficiently. ”
(Mohammed Said, Director General; Government: Ministry of Information and
National Guidance, Somaliland)



14. Media Development
Initiatives

14.1 Review

Of the eight interviews conducted, three organisations were involved in media development
activities: SOCDA, SOWJA and the University of Hargeisa. The activities of each of the
organisations will now be discussed.

SOCDA, while directly involved in media development, is not widely involved with media
activities because of limited funding. Nonetheless, it does receive funding from the Dutch
organisation Oxfam-Novib for short-term capacity building for media associations. SOCDA
acted as the implementing agency for the project. Abdulkadir Khalif Yussuf, Acting
Programme Officer at SOCDA, described the project in the following manner:

“ SOCDA has undertaken a ten-week project of teaching a Somali group which is a sort
of association of newspapers in Mogadishu. This group really needs to learn how to
make their association work properly with all the procedures, policies and plans in
place. They were told about what was required to develop a functioning umbrella
organisation [and] whatever they required they were given…”
(Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia)

The initiative was not a long-term funded programme and, according to SOCDA Programme
Officer Abdulkadir Khalif Yussuf, after completion of the programme SOCDA did not receive
funding for new activities. Moreover, Abdulkadir Khalif Yussuf also indicated that the funding
was insufficient, and felt that more funding could have made a greater impact.

While SOCDA was the only organisation directly involved in media development, other
organisations were indirectly involved. According to its Programme Officer, Bobe Yusuf
Duale, the APD in Somaliland have been involved in media-related activities; besides being
involved in the documentation of data and democratisation they are deeply involved in
sensitising the public about environmental issues through the production of films that
educate the masses, most of whom are illiterate. These films are distributed freely to local TV
stations. The APD do the same on culture issues and have established what they call a
culture and communication centre. On a personal level, Bobe is a regular contributor to
Somaliland daily and weekly papers.
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SOWJA in Mogadishu is involved in building capacity and raising awareness among women
journalists in south and central Somalia.

The University of Hargeisa, Somaliland, is involved in a distance learning certificate and
journalism degree course in conjunction with the Indiana University of Pennsylvania. The
course is aimed at building a cadre of community journalists who are knowledgeable about
the political, cultural and historical environment in which information gathering and
dissemination takes place in Africa. The programme is targeted at producing high-quality
community journalists with intellectual, professional and practical knowledge about their role
in society.

Somaliland’s Ministry of Information is the government arm that handles all matters related to
communication and information. The Ministry issues licences to media organisations and
cracks down on those it believes violate press law. All the journalists working on state-run
outlets like Radio Hargeisa, the Somalia daily Mandeeq and Horn Tribune are answerable to
the Ministry under the Director General, Mohammed Said.

Global Media Corporation in Mogadishu is a media outlet newly established by a foreign-
based Somali investor. It owns a radio and TV station and is soon to launch a newspaper
confined to Mogadishu region only, and is run by a veteran civil servant who has worked in the
media industry for over 30 years. The individual who heads up the corporation has previously
held a number of high-ranking positions in government. Besides working with the previous
government in several positions (including presidential press secretary), he was also
appointed Permanent Secretary in the Ministry of Information in the Transitional National
Government, set up in Arta, Djibouti, and led by Abdiqasim Salad Hassan.

Editor Abdilahi Mohammed oversees the state-funded daily Somaliland newspaper called
Mandeeq.

Omar Qadi oversees the publication of a UNAIDS-funded newsletter that touches on vital
issues about the disease. He also taught at the University of Mogadishu for some time and
was Dean of the College of Journalism of Mogadishu University.

Some like SOWJA have been involved in advocacy programmes among the women
journalists, and this has had an impact.

14.1.1 Approaches to media development

One interviewee stressed the need to train future community journalists in order to have
competent practitioners (Hassan Heiss, Head of Distance Learning Journalism Training;
Educator: Journalist Institute, University of Hargeisa, Somaliland). Two interviewees also
commented on the positive role media can have on a project by generating awareness and
sensitising people through mass media on both environmental (Bobe Yusuf Duale,
Programme Officer, NGO: Academy for Peace and Development, Somaliland) and gender
issues (Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia).
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14.2 Success and impact

14.2.1 Evaluating the success of media development projects

The questions in this section are based solely on the responses given from SOCDA as it was
the only organisation interviewed that was directly involved in media development activities.
While CARE International is in its first year of a four-year programme, they were unable to be
interviewed for this project.

As SOCDA has finished implementing a Novib-funded activity, Mr Khalif Yussuf commented
on the evaluation methods used for the Novib-funded project. Mr Khalif Yussuf stated that all
projects are evaluated, often with questionnaires.

“ Yes, for every project there are evaluation tools. Tools generally come in the form of a
questionnaire, with those who participated in the training being asked how the project
has affected them. Most of the time this information is statistically computerised. ”
(Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia)

14.2.2 Factors contributing to the success of media development projects

Interviewees had a range of opinions about the factors seen to contribute to the success of
media development activities, and to the development of the general media environment of
Somalia and Somaliland. They placed particular emphasis on the training offered by the BBC
World Service Trust and other agencies, the growth in the telecommunications sector and the
lack of a central administration in south and central Somalia.

Bobe Yusuf Duale of APD suggested that the growth in the telecommunications sector,
particularly the availability of cheap Internet and telephone services across Somalia, has
enabled many journalists and media houses to improve their efficiency in newsgathering and
dissemination. Initially, journalists’ efforts to gather news from rural areas were hampered by
poor telecommunications and they were forced to use two-way radiophones. The Internet
has also enabled the public to access Somali websites for access to the latest news and
information unfolding in Somalia.

Hassan Heiss, Head of Journalism Training at the University of Hargeisa, mentioned the
journalism training courses offered at University of Hargeisa as well as the relatively stable
political environment in Somaliland as positive factors influencing media development 
in Somalia.

“ The availability of training programmes that went and go beyond the life term of the
EU-funded BBC training packages, such as those at the University of Hargeisa and the
BBC World Service Trust i-Learn training programmes (which are again run from the
University of Hargeisa)… The relatively tolerant political atmosphere which prevails in
Somaliland – and which has prevailed for a number of years – is another plus working
in favour of the media. ”
(Hassan Heiss, Head of Distance Learning Journalism Training; Educator: Journalist
Institute, University of Hargeisa, Somaliland)
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Abdulkadir Khalif Yussuf of SOCDA mentioned that many people are taking advantage of the
lack of functional administration in Somalia to set up numerous radio and TV stations.
According to Mr Khalif Yussuf, this is in sharp contrast to the administration of the former
ruler, the late Muhammad Siad Barre, when only the state-run Radio and TV Mogadishu and
the Xidigta October [October Star] newspaper existed.

“ Some might call such a high degree of freedom for people to establish whatever they
want wild capitalism. Everywhere people are establishing their own radio stations and
newspapers. This is contrary to what happened before 1991 when there was very
strict rule; before 1991 there were only a very few radio stations and maybe fewer TV
stations and a limited number of papers. Now people can invest without asking
permission, certification or whatever. ”
(Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia)

Zamzam Ahmed of SOWJA mentioned that, despite the difficult conditions that journalists
were working under, they received good cooperation from members of the public, mainly
when they are faced with numerous problems, including attacks from militias and the closure
of some media houses by warlords who were unhappy with the stories they broadcast.

One interviewee in Somaliland mentioned that the peaceful environment in Somaliland and
the gains made on democracy are factors that contribute to the success of media development.

“ The peace and stability found in Somaliland contributes to media development. During
the BBC training all expatriates operate from Hargeisa. Democracy is another factor
which contributes to the success of media development and free speech in
Somaliland. ”
(Mohammed Said, Director General; Government: Ministry of Information and
National Guidance, Somaliland)

14.2.3 Factors undermining the successs of media development projects

Interviewees’ opinions seemed to reflect the regions they hailed from, and they confined
their views to those regions.

Politically speaking, regions like Somaliland are relatively stable and have some functional
administration, while south-central Somalia lacks functional rule. Consequently, many
interviewees from outside of Somaliland mentioned political insecurity as the main factor
inhibiting the development of the media.

Bobe Yusuf Duale from Somaliland sees the lack of comprehensive training as the major
factor impeding media development. He mentioned that the journalism training undertaken
by the BBC World Service Trust and the ongoing distance learning journalism course at the
University of Hargeisa were not sufficient; he complained that the fees charged by the latter
were beyond the reach of many would-be journalists.
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However, interviewees from south Somalia had strong views compared to those from
Somaliland regarding factors that inhibit media development in southern and central Somalia,
which now lacks a strong functional government. They identified lawlessness (as a result of a
non-functional government), lack of media laws to regulate the sector and insufficient training
as the key factors that contribute to the lack of success in media development projects and in
the general media landscape.

“ One factor is lack of sufficient training within the media itself. Because people are not
trained they come in and start handling information (most of the time inappropriately),
and this contributes to the destruction of information or to misleading information. ”
(Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia)

Lawlessness in south and central Somalia has proved over the years to be a considerable
obstacle for both media practitioners and the proprietors of media houses. Zamzam Ahmed
of SOWJA commented:

“ Insecurity has hampered media development in south-central Somalia. In this state of
insecurity no one can predict what might happen in the next moment; another
problem is the lack of central government which has led to loss of life and people
taking the law into their own hands. ”
(Zamzam Ahmed, Coordinator; NGO: Somali Women Journalists’ Association,
Somalia)

Four interviewees from southern Somalia felt the lack of media law in south Somalia is a
contributing factor to lack of success in media development projects.

“ I think the issue of legislation is important. Nowadays in Somalia, legislation acts very
negatively because there is no legislation that is supposed to regulate without
suppressing freedom of expression… but because there is no control rule there are no
proper legislation and if there [are] powerful groups that want to undermine
development of media legislation [that does] not necessarily mean that [the
legislation] should come as a suppressive mechanism. It should come as a means of
saving the safety the progress of without compromising freedom of expression but
also to prevent the media from actually becoming an abusive machine in society in the
country. ”
(Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia)

Zamzam Ahmed of SOWJA noted:

“ Not all ministries are functioning and the Ministry of Information [that is supposed to
be developing media laws] is one of them. There is no law and anybody can open any
station; this is due to the lack of media laws and the collapse of the government,
which led to the collapse of the Ministry. This has encouraged many people to flock to
the media sector; many people have been writing articles on any subjects and saying
they are journalists, but without any qualifications [and there is no ministry to say
which person is qualified or not]. ”
(Zamzam Ahmed, Coordinator; NGO: Somali Women Journalists’ Association,
Somalia)
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An interviewee who is a civil servant in Somaliland cites economic hardship born from the
country’s unrecognised status. As an unrecognised state, Somaliland is not eligible for
international finance assistance, which has a ripple effect on developing the media.
Mohammed Said commented:

“ The economic situation in Somaliland is the main obstacle to successful media
development, because of lack of recognition. ”
(Mohammed Said, Director General; Government: Ministry of Information and
National Guidance, Somaliland)

Two interviewees in Mogadishu cite the warlords who are taking advantage of the situation in
south Somalia by unleashing mayhem on people involved in media development activities, as
a factor working against the development of media.

“ For example, the warlords would tell a journalist to air or publish a particular story,
which is against another warlord. This led to many journalists being detained, the
newspaper closed or the radio or TV station attacked. Expatriates cannot come to
Mogadishu to help, for example, in reconstruction, the training of journalists or
education because they can be abducted for ransom. ”
(Haji Abdi Gobdon, General Manager; Media Practitioner, Private Sector: Global
Media Corporation, Somalia)

14.3 Lessons learned

The current lawlessness in south-central Somalia is greatly hampering implementation of
media development activities. Qualified trainers from foreign countries are forced to base
themselves in Somaliland, which is stable. For example, during the implementation of the
Somali journalist training project trainees from south-central were forced to travel to Merka
town (about 120km from Mogadishu) to undergo training offered by the foreign trainers. This
decision was put into context when a BBC producer, Kate Peyton, was shot and killed in April
2005 in Mogadishu by an unknown gunman.

At the same time, the training activities implemented mainly over the past five years
(including the one from the BBC World Service Trust, UNESCO and those offered by
institutions of higher learning) have contributed to the improvement in the standard of both
journalists and the media products. A number of interviewees felt a great improvement was
noticed in the media sector after the training, a view shared by some trainees who were
approached.

The rapid growth of the telecommunications sector in Somalia and Somaliland over the past
five years has apparently contributed to the success of media development; many journalists
are able nowadays to communicate with rural areas as a result of the availability of cheap
phone services and phones lines in virtually all parts of Somalia.

The lack of media laws, as a result of the collapse of a central authority, is impacting on the
performance of journalists (especially those in south-central Somalia), which has led to
repeated press freedom violations by warlords and authorities in several parts of the country.
Reporters (especially those in south-central) continue to face press freedom violations. In the
self-declared autonomous region of Puntland in the north east, and the self-declared republic
of Somaliland in the north west, authorities seem intolerant of a free and independent press,
and cases of journalists being jailed without justification are reported each year2. Despite this
fact, Somaliland is relatively stable compared to south-central Somalia.

2 Reporters Without Borders http://www.rsf.org/article.php3?id_article=17401&Valider=OK
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On the other hand, lack of central authority in Somalia has enabled many to take advantage.
More media houses have emerged in the past five years than at any other time in the
country’s history, particularly in those areas where no functional authority exists.

Much emphasis by the donors (since the government collapsed in 1991) was rightly focused
on recovery and reconstruction. However, according to interviewees it seems that now is the
moment donors need to refocus their strategy and allocate more time and resources to
media development activities.

14.3.1 The importance of the cultural context in planning and designing initiatives

Interviewees from Somaliland stressed that the Somali cultural background needs to be
taken into account while planning and designing initiatives. They noted that this was not the
case in previous undertakings.

“ Donors don’t understand the cultural context. Usually we tell the donors our priorities
and give our views on the projects they intend to fund; but they fail to include our
views and decide on their own priorities for projects, which lack our insights. ”
(Bobe Yusuf Duale, Programme Officer, NGO: Academy for Peace and
Development, Somaliland)

“ Donor organisations cannot see into the future and the changes that may occur in
regard to plans or programmes. They base their input on whatever information is
available. ”
(Hassan Heiss, Head of Distance Learning Journalism Training; Educator: Journalist
Institute, University of Hargeisa, Somaliland)

“ However, there is room for improvement on both sides. On the donor side, donors
should think as much about sustainability as they do about delivery. Many good
programmes die off because they are timed to the second. The stock attitude of
donors seems to be: ‘We have handed over the programme to the beneficiaries as we
should.’ People need to understand that some projects need to be monitored, helped
along and sustained – even if minimally – long beyond the projected ending date. ”
(Hassan Heiss, Head of Distance Learning Journalism Training; Educator: Journalist
Institute, University of Hargeisa, Somaliland)

On the other hand, both interviewees from Mogadishu (despite pointing out some
shortcomings on design and planning) indicated that donors don’t fail completely; donors
tried their best to ensure they took into account the cultural dynamics of Somalia while
planning and designing initiatives.

“ The positive thing is that all of them provide training and this training is mostly of a good
standard. However, they actually need to listen to Somali journalists as well before they
decide what kind of training to deliver. They need to consult Somali journalists and
understand their needs; they also need to understand the state of the media in Somalia.
Sometimes it seems they don’t fully understand these needs and they make decisions
from afar. In my opinion, most of the time they get things right, but donors do need to
increase this training, as well as get involved in other areas, including providing training
on the management of radio stations and newspapers, and helping put pressure on the
warlords [to permit a free and open media environment]. ”
(Omar Qadi, former Dean; Analyst: Department of Journalism, Mogadishu University,
Somalia)
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Zamzam Ahmed of SOWJA had similar views.

“ I would say that donors are doing their best in the selection of projects. In south-
central Somalia in particular there is a lot of insecurity, so undertaking any activity is
itself difficult; bearing this in mind, I think they have chosen the right projects. They
understood that journalists in south-central Somalia needed training and chose
appropriate training. ”
(Zamzam Ahmed, Coordinator; NGO: Somali Women Journalists’ Association,
Somalia)



15. Developing the
Environment for
Success

15.1 Key factors

Several factors were mentioned during the interviews, notably:

15.1.1 Long-term training projects

The majority of interviewees stressed time and again that quality training projects,
implemented over a long period of time, would make a difference to the fragile media sector
in Somalia. They alluded to the fact that journalists in the country need intensive training in
order to make them productive and perform according to the required standard.

“ We need continued, sustained and more focused training packages. By this I mean
that one- or two-week training courses, which pack everything into a few, ill-tolerated
hours, have been found not to work well for Somaliland journalists. Longer, more
thoughtfully packaged programmes may do the trick. A little incentive for participants
ensures full participation in a place where end-of-month salaries cannot/do not cover a
third of an ordinary family’s monthly expenses. Use more local talent in training
trainees, too. Support existing journalism courses and long-term mentoring in ongoing
journalism training, such as the BBC World Service Trust’s iLearn programme. Also,
build institutional support into the offer. More computers and work stations would go a
long way. ‘My equipment is solely for my programmes’ attitudes have a negative
bearing on morale, too. ”
(Hassan Heiss, Head of Distance Learning Journalism Training; Educator: Journalist
Institute, University of Hargeisa, Somaliland)
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Zamzam Ahmed of SOWJA proposed that media institutions be established in Mogadishu.

“ The area I think the international media organisations could particularly help in is the
establishment of a media school in Mogadishu; the whole of south-central Somalia
and the whole of the North Puntland don’t have a media school. I think many
journalists would have been more professional if there had been a media school where
they could undertake their media education. As a woman, I would say that the
establishment of a women journalists’ media house, a media house which belongs to
women only, would have been of benefit. ”
(Zamzam Ahmed, Coordinator; NGO: Somali Women Journalists’ Association,
Somalia)

15.1.2 Research

Mr Omar Qadi, a former dean at the Journalism Department of Mogadishu University,
commented:

“ The second point I would like to emphasise is research; without research you cannot
produce good-quality programmes or newspapers, and yet it’s the least emphasised
area in the Somali media. Journalists don’t do even the most basic research for a small
news item… They can’t understand, for example, that one telephone call to an expert
or one quick look at a book can provide more information and improve the quality of 
a news item. They can’t understand that at all. So they need to be taught the
importance of research, of research methodology, and that research can have a big
impact on the quality of an item as well as engage the interest of the audience. 
The Somali government needs to understand that a free media is indispensable to a
more stable Somalia. ”
(Omar Qadi, former Dean; Analyst: Department of Journalism, Mogadishu University,
Somalia)

15.1.3 Funding 

This was also thought to be a key factor for the success of media development initiatives in
Somalia. According to Abdulkadir Khalif Yussuf of SOCDA,

“ Funding is important because media houses have to learn how to source funding and
how to generate funds to run projects. Projects need to be properly funded and
budgeted to improve their quality and to enable them to discharge a responsible
service. ”
(Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia)

15.2 Political and economic influences

Many of the interviewees in south-central Somalia mentioned the changing political and
economic climate witnessed in Somalia over the past decade as having influenced the
success of media developments. The mushrooming of more than 15 radio stations, a dozen
newspapers and a number of local TV stations in Somalia is a marked departure from the
former regime, which allowed only three state-run media outlets, namely Radio and TV
Mogadishu and the October Star newspaper. Players in the sector repeatedly acknowledged
that the vacuum created after the collapse of the regime in 1991 enabled those who were
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previously interested in setting up the outlets to seize the opportunity. The outlets, however,
are often linked to one faction or another, which influences their news reporting. Because the
central state is so weak, many media outlets need protection from one of the country’s 
many clans.

“ As far as I am concerned, the most important change is that the Somalia media is now
independent, thanks to the lack of government institutions in this country. The media
has been learning over the last few years not to follow the general political climate in
the country. It has been learning not to be divided along clan lines. The media has
learned to become more responsible. The training media personnel have received
from different organisations might have also contributed to better skills; journalists
write better and broadcast better. Diversity continues to flourish and every few
months one new newspaper or magazine appears (and sometimes disappears again).
I think, generally speaking, the media is making good headway as far as objectivity and
responsibility are concerned. ”
(Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia)

However, the political instability in parts of the country has added greatly to the poor working
climate for journalists. Reporters Without Borders acknowledge that reports of harassment,
threats and violence against journalists are common in Somalia. Bribery and corruption
remain a problem because of the very low rates of pay for most journalists. An Amnesty
International report on Somalia notes that journalists risk arbitrary arrest and even face
threats to their lives if they become critical of the authorities.

The encouraging changes experienced in the economy (notably the telecommunications and
money transfer sectors) have indeed contributed to the success of media development
initiatives. The main source of revenue of the media houses (most of which are privately
owned) is from advertising from said sectors. Because of the level of competition due to the
large number of players in the industry, media outlets have benefited from the demands for
advertisements. However, the rates paid for these services are quite low. In addition,
telecommunications companies (which are the main Internet Service Providers) have directly
promoted the development of media initiatives (Bobe Yusuf Duale, Programme Officer, NGO:
Academy for Peace and Development, Somaliland and Abdulkadir Khalif Yussuf, Acting
Programme Officer; NGO: Somali Organisation for Community Development Activities,
Somalia).

The availability of efficient and affordable telecommunication services seems necessary to
the media; they depend on the cheap, available telecommunication services that were
installed in the past couple of years to run the outlets, mainly gathering news from the
hinterlands.

During the reign of the former regime (prior to 1991) the country only had 8,500 operational
fixed telephone lines, most of which were in the capital Mogadishu3. However, there was
amazing growth after the regime was toppled. Since then, in spite of the ensuing political
turbulence, hundreds of thousands of phone lines, both fixed and mobile, have been installed.
According to the Somali Telecom Association, Internet Service Providers installed (Very Small
Satellite Terminals) VSATs across the country that offered affordable and cheap 
Internet services.

3 Source: http://www.somaliawatch.org/archivedec01/020111101.htm
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These services, besides benefiting local users, enabled the proprietors of the hundreds of
Somalia news websites to make their products accessible to their clients, most of whom are
the Somali diaspora community. The Internet services have also helped would-be future
journalists attend courses offered through the iLearn programme at the University of
Hargeisa.

“ The EU-funded BBC training packages, such as those at the University of Hargeisa and
the BBC World Service Trust iLearn training programmes [which are again run from the
University of Hargeisa] have become accessible through the Internet. ”
(Hassan Heiss, Head of Distance Learning Journalism Training; Educator: Journalist
Institute, University of Hargeisa, Somaliland)

15.2.1 State support for media development initiatives

Interviewees from Somaliland and south-central Somalia have different opinions about media
development because of the prevailing political climate in Somalia, with the country
fragmented into regions with the north western area (Somaliland) resorting to its pre-
independence boundaries. As such, Somaliland established its own authorities, while in the
south a transitional national government formed in late 2004, in Nairobi, but is struggling to
establish itself amid stiff opposition from groups of warlords in south Somalia. The state in
Somaliland offers support to the state media while in south Somalia there is no state support
due to the lack of functional government. 

One interviewee in Somaliland indicated that, with the exception of the private press, there is
state support towards both public and private media outlets.

“ The Somaliland government has been allocating funds in its annual budget to both the
public and private television stations and radio stations; during the last budget round
there was a proposal that even the private papers be allocated some money. ”
(Bobe Yusuf Duale, Programme Officer, NGO: Academy for Peace and Development,
Somaliland)

Abdilahi Mohammed, Editor of the state-run Somaliland daily Mandeeq, noted:

“ The state supports its media houses by paying salaries, providing materials and other
equipment. ”
(Abdilahi Mohammed, Editor; Media Practitioner, Public Sector: Mandeeq,
Somaliland) 

However, Hassan Heiss of the University of Hargeisa indicated that state support is confined
to state run outlets.

“ The state supports its own media outlets. It runs a radio station, a TV station and a
newspaper house that prints one Somali newspaper five days [a week] and two
weeklies, one [in] English, the other [in] Arabic. ”
(Hassan Heiss, Head of Distance Learning Journalism Training; Educator: Journalist
Institute, University of Hargeisa, Somaliland)
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Interviewees in south Somalia gave a resounding “No” when asked if there is state support
for existing media outlets.

“ Not at all, because the government has neither established itself nor has the
economical potential to support the media. ”
(Haji Abdi Gobdon, General Manager; Media Practitioner, Private Sector: Global
Media Corporation, Somalia)

An interviewee in Somaliland revealed that the government allocates budget money beyond
the public media to cover a private television station.

“ The government of Somaliland supports the development of the media. For example,
the state gives yearly budgets, even to the private TV Hargeisa. ”
(Mohammed Said, Director General; Government: Ministry of Information and
National Guidance, Somaliland)

15.3 Donor communities’ role

Four of eight interviewees thought that donors played a crucial role in supporting media
development initiatives in the country, but at the same time they never failed to criticise 
the donors.

“ To start with, the donor community gets it right by recognising that Somaliland
journalists’ capacity needs to be developed and their skills enhanced to enable them to
perform their task effectively. But donor support is limited in terms of financial and
material resources, so I don’t think the donors have done much on this area of training. ”
(Bobe Yusuf Duale, Programme Officer, NGO: Academy for Peace and
Development, Somaliland)

Haji Abdi Gobdon was much less critical, commenting:

“ The fact is that donors play a very important role in media development in the country. ”
(Haji Abdi Gobdon, General Manager; Media Practitioner, Private Sector: Global
Media Corporation, Somalia)

Similarly, Omar Qadi commented:

“ Although there are few donors, including the European Union as well as US, Canadian
and specifically Danish initiatives, the positive thing is that all of them provide training,
and most of this training is of a good standard. ”
(Omar Qadi, former Dean; Analyst: Department of Journalism, Mogadishu University,
Somalia)
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One interviewee in Somaliland indicated that the donor community should support both the
under-developed and established media in Somaliland, and proposed donors look into the
issue of providing equipment as well.

“ Donors have a right to support the under-developed media in Somaliland. The best
way that a donor can support this aspect of media development in Somaliland is to
invest in the printing press which is not available in the country at this time because
we don’t have qualified print stations which [can] produce, magazines [or] newspapers
in colour. ”
(Mohammed Said, Director General; Government: Ministry of Information and
National Guidance, Somaliland)

However, interviewees differed as to the other roles donors play. While some were unsure
whether donors followed up projects and indicated that some regions are not allocated a fair
share of funding. Abdulkadir Khalif Yussuf was sceptical of current donor projects but
appeared to agree with the objective of media development.

“ I think there is an overall understanding that the media in Somalia needs development
but I am not sure it is through [the current] activities… but I think the overall intention
[of media development projects] is to empower the media houses. ”
(Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia)

Mr Omar Qadi pointed out that donors tend not to follow up on projects.

“ Another area of concern is that donors don’t usually conduct any follow-up or
monitoring, and that is a shortcoming, a big shortcoming really. ”
(Mr Omar Qadi, former Dean; Analyst: Department of Journalism, Mogadishu
University, Somalia)

With regard to funding, Bobe Yusuf Duale lamented the amount donors allocate to
Somaliland.

“ In Somaliland the issue of recognition often comes in when funding is considered. The
country is yet to be recognised [internationally] and it does not have bilateral relations
with other states. So during funding rounds it is not allocated the same amount as
other recognised nations such as Ethiopia and Kenya, despite it having all the tools of
statehood such as a currency, parliament, passports etc. ”
(Bobe Yusuf Duale, Programme Officer, NGO: Academy for Peace and
Development, Somaliland)
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15.3.1 A different donor approach

As well as highlighting what they thought donors did not get right, they also had suggestions
for improvement.

“ Donors actually need to listen to Somali journalists before they decide what kind of
training they deliver. They need to consult with them; they need to understand their
needs, and they need to understand the state of the media in Somalia. Sometimes it
seems they don’t fully understand these needs and they make decisions from afar. In
my opinion, most of the time they get things right, but they need to increase training
as well as get involved in other areas, including providing training on the management
of radio stations and newspapers,[and] helping put pressure on the warlords. ”
(Mr Omar Qadi, former Dean; Analyst: Department of Journalism, Mogadishu
University, Somalia)

Abdulkadir Khalif Yussuf suggested that donors should contribute to peace-building in the
country by supporting the formation of a functional government, which will in turn create a
peaceful environment in which donors can implement projects effectively.

“ I think a stable government is a pre-requisite for development. So perhaps the
international community should help the people to establish a government; this way
people will get the public services they need. You cannot expect the necessary staff to
come here and risk their lives. I think the only way donors can help is to help the
people establish a government, which in turn helps the people. ”
(Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia)

Haji Abdi Gobdon said that it is now time for the donor community to shift priorities and
support the mass media.

“ Training has prioritised the print media. Training now needs to focus on electronic
media and the technical side. ”
(Haji Abdi Gobdon, General Manager; Media Practitioner, Private Sector: Global
Media Corporation, Somalia)

Hassan Heiss of the Journalism Department, University of Hargeisa sees light at the end of
the tunnel for what he previously considered to be a failure on the part of donors.

“ There is room for improvement on both sides. Donors should think as much about
sustainability as they do about delivery. Many good programmes die off because they
are timed to the second. ‘We have handed over the programme to the beneficiaries,
as we should’ seems to be the stock attitude of donors. It should be recognised that
some projects need to be monitored, helped along and sustained even if minimally,
long beyond the projected end date. ”
(Hassan Heiss, Head of Distance Learning Journalism Training; Educator: Journalist
Institute, University of Hargeisa, Somaliland)
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This interviewee suggested that donors should approach their support for media
development initiatives for Somaliland differently, preferring to see the focus put on the print
media, which, according to him, is more vibrant.

“ What donors need now is to focus on fields such as print products. After all,
newspapers, which are obviously different from mass media, are published daily, and
have wide readerships. ”
(Mohammed Said, Director General; Government: Ministry of Information and
National Guidance, Somaliland). 

Mr Said felt that donors should recognise the vibrant newspaper culture in Somaliland and, as
a result, focus on the print sector.

15.4 Other issues

Interviewees had different opinions regarding the factors that influence the success of media
development activities. Bobe Yusuf Duale, the Programme Officer of APD, Somaliland, saw
the will of media practitioners (which keeps them going despite difficulties) as crucial.

“ Owing to financial constraints, journalists in Somaliland are among the poorest paid in
the world. The factors that foster media development in Somaliland include the will of
the people; [journalists] realise the vital role played by the media in society, such as the
democratisation process, and the journalists seem eager to develop despite the
constraints they face. ”
(Bobe Yusuf Duale, Programme Officer, NGO: Academy for Peace and Development,
Somaliland)

Haji Abdi Gobdon sees the growth in the economy as having helped struggling media
organisations in Somalia to survive.

“ Five years ago there were no business companies operating in the country, hence
there was no one who supported the media, financially or otherwise. The media only
started to get assistance when [business] companies started operating. ”
(Haji Abdi Gobdon, General Manager; Media Practitioner, Private Sector: Global
Media Corporation, Somalia)

Hassan Heiss sees the current political climate in Somaliland as having favoured media
development initiatives.

“ The relatively tolerant political atmosphere currently prevailing in Somaliland [and
which has prevailed for a number of years] is another factor working in favour of the
media. The existence of opposition parties, a parliament and a judiciary system
[whatever their shortcomings] are other emerging factors. Alternative media outlets
by way of TV stations in the absence of private radio stations sustain people’s hopes
for the continuance of a pluralistic, uncensored and responsible media. ”
(Hassan Heiss, Head of Distance Learning Journalism Training; Educator: Journalist
Institute, University of Hargeisa, Somaliland)



16. Future Strategies
16.1 Strategic priorities

16.1.1 Training

When commenting on this issue, seven of eight interviewees felt that training should be
prioritised. Interviewees also stressed that funding should follow, then the provision of
equipment and supporting the mass media to extend its coverage to rural areas. However,
interviewees did not come up with an agreed way for how training should be implemented.

“ Training is important because, without the necessary skills, it is very dangerous to
implement projects, especially information projects. If you mislead you can cause
tremendous suffering. Information is very important and has to be handled by people
with the right skills. ”
(Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia)

One interviewee proposed that a mechanism should be established to see training
implemented over the long term, which would probably have better results.

“ Longer, more thoughtfully packaged programmes may do the trick. A little incentive
for participants ensures full participation in a country where end-of-month salaries
cannot/do not cover a third of an ordinary family’s monthly expenses. Also, use more
local talent to train trainees. ”
(Hassan Heiss, Head of Distance Learning Journalism Training; Educator: Journalist
Institute, University of Hargeisa, Somaliland)

Mr Omar Qadi concurred that training is vital since it could help in many ways, including
developing content.

“ Training is more important than anything else because if the content of the media is
poor then everything else would fail really. So, the most important thing, as far as I am
concerned, is content. ”
(Mr Omar Qadi, former Dean; Analyst: Department of Journalism, Mogadishu
University, Somalia)
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One female interviewee would like to see a journalism training institute established in south
Somalia and Puntland.

“ I think where the international media organisations could really help would be in the
establishment of a media school in Mogadishu; the whole of south-central Somalia
and North Puntland does not have a media school. As a woman, I would say that the
establishment of a women journalists’ media house, a media house that belongs to
women only [and so would minimise the abuse women journalists sometimes receive
from men] would be a good solution. ”
(Zamzam Ahmed, Coordinator; NGO: Somali Women Journalists’ Association,
Somalia)

Similarly, an interviewee in Mogadishu commented:

“ Capacity building is important for training journalists, but they also need equipment
and computers for their daily activities, and to practise their skills. ”
(Haji Abdi Gobdon, General Manager; Media Practitioner, Private Sector: Global
Media Corporation, Somalia)

16.1.2 Media expansion

One interviewee in Somaliland saw supporting the mass media to extend their coverage to
be the main priority for donors. He argued that a sizeable part of the country’s population lives
in those uncovered regions, and continue to remain uninformed about important issues that
affect their normal lives, such as HIV/AIDS, female genital mutilation and democracy.

“ Vast amounts of the population are currently living in areas not covered by the mass
media; we should note that these are the same people who lack knowledge about
important issues such as HIV AIDS, female genital mutilation and democracy. The
majority of the people I mentioned cannot read and write, thus they can easily be
sensitised via the mass media. ”
(Bobe Yusuf Duale, Programme Officer, NGO: Academy for Peace and
Development, Somaliland)

16.2 Focus of support

Most interviewees appeared not to have sufficient answers when asked about the
importance of donors focusing support on particular issues. However, they did give what
views they had.

16.2.1 Media frameworks

No comments from interviewees.

16.2.2 Developing local content

Five of the eight interviewees agreed that donors should focus on developing content
(although their views on how to do this differed). Interviewees who touched on this issue felt
it was crucial that donors prioritised the development of local content. At the same time,
interviewees came up with different reasons as to how this should be done.
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One interviewee from Somaliland argued that the development of content has been ignored
by successive donors and noted that it is important donors looked into this issue.

“ Developing content for the media is a vital and long overdue task. Here in Somaliland it
seems that most of the content in the local media is politically motivated; you can
easily identify a media organisation’s political affiliation. The content of these media
organisations are focused on politics, leaving aside other topics such as health
education and democracy. So it’s high time a new donor-backed media initiative
focused on developing content. The standard of journalism also needs to be
addressed by developing courses tailored to meet local needs. The standard of
journalism in Somaliland is low, and rigorous training is required to bring journalism to a
professional level, on a par with journalism in other countries. ”
(Bobe Yusuf Duale, Programme Officer, NGO: Academy for Peace and Development,
Somaliland)

An interviewee in Mogadishu had a similar view:

“ It seems that the current media gives priority to politics. The media needs to serve the
public in the improvement of education, and in the fight against diseases such as AIDS,
malaria and tuberculosis. The media needs to understand how to sensitise people
about the importance of peace, and the need to maintain and protect it. The media
should also educate the people on [media] production and other developments. ”
(Haji Abdi Gobdon, General Manager; Media Practitioner, Private Sector: Global
Media Corporation, Somalia)

While supporting donors’ efforts to refocus their attention on developing content, this
interviewee advised that this should be done bearing in mind the situation in Somalia.

“ Developing local content, indeed, developing content in general, has to be a focus. The
media should be developed in a way that enables it to reveal all angles, the
complexities of a story, so that people really get a good picture of what is happening in
the country. ”
(Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia)

Another interviewee indicated that local content could be improved if donors monitored
material via the hundreds of Somali news websites.

“ Local content could be good if there was proper monitoring by the donor agency of
what is being written in [news] websites and what is being aired in the local media
houses. If there was monitoring and evaluation of these activities, I think the local
content would be suitable for the local community. ”
(Zamzam Ahmed, Coordinator; NGO: Somali Women Journalists’ Association,
Somalia)
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Abdulkadir Khalif Yussuf in Mogadishu suggested that a focus on local content should
emerge from a more general emphasis on the development of independent media.

“ How they would do this is by helping all the parameters surrounding the growth and
development of the media as such including direct support for provision of training. ”
(Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia)

16.2.3 Supporting the growth of private media

One female interviewee indicated that donors could support the growth of
independent/private media by helping to establish a code of ethics.

“ The donor agency would come up with a code of conduct, some guidance, which
would govern all the media houses they are supporting in Somalia. The donor would
have a very clear, locally-based agreement with individual media house owners, or the
local organisation they are sponsoring. There should also be evaluation and monitoring
so the media houses know that if they don’t comply with the code they may not be
sponsored next time. ”
(Zamzam Ahmed, Coordinator; NGO: Somali Women Journalists Association, Somalia)

This sentiment was echoed by Hassan Heiss:

“ Donors should help the local media establish ground-rules with government by way of
mutually supported press law. Also, by strengthening local media through more
technical training. ”
(Hassan Heiss, Head of Distance Learning Journalism Training; Educator: Journalist
Institute, University of Hargeisa, Somaliland)

One interviewee from Somaliland argued that support for private media would have a long-
term impact even for upcoming journalists.

“ It would be a sustainable initiative that would benefit both existing and upcoming
journalists. ”
(Abdilahi Mohammed, Editor; Media Practitioner Public Sector: Mandeeq,
Somaliland)

16.2.4 Raising standards of journalism

According to most interviewees, raising the standard of journalism is crucial since the media
sector has many untrained journalists, and it is high time donors step up their efforts and raise
the standard of journalism by encouraging the required skills and professionalism. An
interviewee thought that the current low standard of journalism could be raised through
training or the identification of skills gaps.

“ We have said several times that training is important, but craft and skills are also
necessary. You need to have skills, either acquired through formal or informal training. ”
(Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia)
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One interviewee believed that the standard could be raised through the

“ … continued support of locally-established training initiatives. ”
(Hassan Heiss, Head of Distance Learning Journalism Training; Educator: Journalist
Institute, University of Hargeisa, Somaliland)

Another interviewee from Mogadishu would like the print media in the south to be helped to
reach the same standard as the print media in Somaliland, and also for radio stations to
expand their coverage.

“ All newspapers in Somalia are of poor quality, except those produced in Somaliland.
In addition, all radio stations here are FM, hence they cannot cover large areas. It is
important to establish radio stations with medium-wave frequency, which can cover a
large area. ”
(Haji Abdi Gobdon, General Manager; Media Practitioner Private Sector: Global
Media Corporation, Somalia)

16.2.5 Any other areas

Interviewees believed that, as well as donors focusing their efforts on developing content,
supporting the private media and raising the standards of journalism, they should also
consider supporting trade bodies, since these bodies are well below the standard of their
counterparts in the region. What is more, some of them are not yet affiliated to international
bodies, notably the International Federation of Journalists (IFJ).

“ The trade union movement in Somaliland is still at an early stage; it is not officially
recognised by the International Federation of Journalists because those who run the
[IFJ] are not conversant with the rules and regulations of trade unions and how they
are going to be affiliated to international bodies, etcetera. Yes the bodies need support
and the focus should be on teaching the basics to the officials. ”
(Bobe Yusuf Duale, Programme Officer, NGO: Academy for Peace and Development,
Somaliland)

Additionally, one interviewee in Mogadishu thought that donors needed to be more vigilant in
distributing funds. Zamzam Ahmed suggested that several organisations, particularly
journalist bodies, were being set up in Somalia for the sole purposes of siphoning donor
money and suggested that clear and concise guidelines for distributing funds were needed.
In her own words:

“ Many, or some, journalist organisations have tried to develop trade unions, but this
initiative has [in my opinion] failed because many local organisations are trying to get
funding from many different donors. ”
(Zamzam Ahmed, Coordinator; NGO: Somali Women Journalists’ Association,
Somalia)
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16.3 Media sector focus

Views in south Somalia were predictably directed to the private media because, currently,
there are no public media outlets operating in this region. Prior to the civil war, there existed
Radio and TV Mogadishu and the October Star newspaper, all of which collapsed (together
with the previous administration) in 1991. Most interviewees would like donors to focus
future initiatives on the mass media, which are obviously privately-owned.

“ I think effort should be directed to the radio and TV stations because the level of
literacy in this country is very low. People rely on radio and TV, and so the information
people are receiving through such media has to really be refined. ”
(Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia)

One interviewee explained that Somali is an oral culture.

“ It is a well-known fact that Somalis are radio listeners; they hardly read newspapers.
Even those who are literate have this oral tradition, where people just talk or listen to
somebody talking. So, their favourite medium is the radio; every household has got at
least one. ”
(Omar Qadi, former Dean; Analyst: Department of Journalism, Mogadishu University,
Somalia)

One interviewee felt that it was important that donors focus support on community media;
she believed that a considerable number of listeners tuned into the community media
because they aired topics beneficial to the community.

“ I think local community media should be supported because it plays an important role
in that many people are tuned to it and receive information from it that touches their
lives. ”
(Zamzam Ahmed, Coordinator; NGO: Somali Women Journalists’ Association,
Somalia)

In Somaliland, Radio Hargeisa is the only public radio station. There is also a state-run TV
station as well as a Somaliland daily newspaper, Mandeeq, and two weekly papers, Qarni
Ifriqia and The Horn Tribute. Interviewees differed on whether donors should focus future
initiatives on the public or private sector or both. One interviewee thought it essential that
donors focus support on private media outlets rather than state ones because they are free
from government control and can foster the democratic process with ease.

“ Many people believe that privately-owned media outlets can better foster the
democratisation process in Somaliland. Radio stations are in short supply. In fact, only
those owned by the government are on air. On the other hand, a government that
cannot compete with the opposition, and cannot deliver its message via its own
channels, can be an awesome impediment to the whole process. I would say that both
sectors would benefit from external input, with emphasis placed on the privately run
outlets. ”
(Hassan Heiss, Head of Distance Learning Journalism Training; Educator: Journalist
Institute, University of Hargeisa, Somaliland)
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Another interviewee said that donors should focus future initiatives on both sectors.

“ At this point donors should focus attention on private media as well as public media,
because [the public media] services reach many people and are affordable, and [the
public media] doesn’t have as much of a commercial interest in my opinion. Also,
objectives of the commercial media differ from those mentioned. The commercial
media tend to deliver services in areas where they make a profit, which can be the
areas where the few privileged people live. ”
(Bobe Yusuf Duale, Programme Officer, NGO: Academy for Peace and Development,
Somaliland)

An interviewee from the state run Somaliland daily commented:

“ Efforts should be directed to all media houses alike, regardless of their affiliations. This
is important because all journalists will benefit from the project. ”
(Abdilahi Mohammed, Editor; Media Practitioner, Public Sector: Mandeeq [daily
newspaper], Somaliland)

16.4 Type of support most needed/useful

Virtually all interviewees prioritised training over funding as well as the provision of
equipment.

One interviewee considered that training went hand in hand with research, believing trainees
should be taught the significance of research.

“ Actually, training as well as research helps develop content… the quality of the
content always reflects the kind of training and the research done on the subject. ”
(Omar Qadi, former Dean; Analyst: Department of Journalism, Mogadishu University,
Somalia)

Abdulkadar Khalif summed up:

“ I understand everything is a priority, but training is the real priority. ”
(Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia)

An interviewee from the Somaliland state media wanted to see training take a new approach.

“ Cross-border training is vital for Somaliland journalists. Lots of in-house training is also
conducive to the development of the media. ”
(Abdilahi Mohammed, Editor; Media Practitioner, Public Sector: Mandeeq,
Somaliland)
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Three interviewees from Somalia and Somaliland touched on how commercial interests
might make a contribution. One was quick to say that media outlets lacked the necessary
skills to maintain a high standard of reporting.

“ Yes, but the media lacks the necessary know-how to maintain a high standard of
reporting, coverage and delivery. Many other factors, such as a not-too-demanding,
none-too-discriminating market, contribute to the lax discipline and standards among
both privately and publicly-owned media outlets. Another issue is the limited number
of outlets, which does not lay the ground for stiff competition for market.
Customer/audience/readership segmentation is rarely considered. A number of
competing outlets would certainly cotton on to [this] idea sooner or later, making way
for a wider variety of programmes and interest areas. ”
(Hassan Heiss, Head of Distance Learning Journalism Training; Educator: Journalist
Institute, University of Hargeisa, Somaliland)

It appears these interviewees believe that because all outlets in south Somalia are privately-
owned (some by businessmen), their contribution is guaranteed. This is because private
media outlets often have assured financial support from business men.

“ I would say that first of all the radio and TV stations and all the papers are private or
business oriented, and they are responding to business needs… business and
commercial interest are there because these things are privately owned. ”
(Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia)

One interviewee noted:

“ The media should encourage businesses by advertising their goods and services. This
would help improve business development in the country, and the media would get
some money for such advertising. ”
(Haji Abdi Gobdon, General Manager; Media Practitioner, Private Sector: Global
Media Corporation, Somalia)

16.5 Appropriate organisational framework

Interviewees spoke mainly about collaborating with agencies while implementing initiatives
because the agencies are simultaneously involved in media-related activities.

“ Collaboration between agencies is ideal since most agencies in Somaliland are
involved in different activities that are intended for the media, eg, female genital
mutilation, AIDS etc. It is important to collaborate and become partners with the
agencies, contributing in terms of resources and expertise. ”
(Bobe Yusuf Duale, Programme Officer, NGO: Academy for Peace and Development,
Somaliland)
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Similar sentiments were echoed by an interviewee in Mogadishu.

“ Collaboration is very important because, let’s say for example, development agencies
such as the UN, UNESCO, UNDP and UNICEF have an interest in literacy
development, the organisations need to know what each is doing. Development can
be enhanced by improving collaboration between development agencies. ”
(Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia)

This interviewee further commented:

“ From my experience, agencies and institutions need to collaborate by being partners;
in our case we have been collaborating both with local and international media
organisations on matters close to media development, and we have achieved a lot as a
result. ”
(Mohammed Said, Director General; Government: Ministry of Information and
National Guidance, Somaliland)

16.6 Pan-regional versus country-specific initiatives

Three interviewees had difficulty making sense of this issue, and visibly struggled to form and
express an opinion. However, five interviewees gave their views with regard to pan-regional
versus country-specific initiatives. One of the four interviewees spoke of a similar initiative he
was aware of.

“ I know that inter-regional collaboration amongst media outlets would greatly benefit
local organisations. The ‘how and the where’ should be worked out carefully
beforehand, however. ”
(Hassan Heiss, Head of Distance Learning Journalism Training; Educator: Journalist
Institute, University of Hargeisa, Somaliland)

Another interviewee noted that pan-regional initiatives would help people from different
countries interact and learn new skills.

“ It is important to work with other African organisations in such a way that we could
learn lessons. The Association for Women Media in Kenya is important because we
could exchange ideas on how they work on their programmes. ”
(Zamzam Ahmed, Coordinator; NGO: Somali Women Journalists’ Association,
Somalia)

One interviewee, however, stated that pan-regional versus country-specific initiatives are two
different things, which should be separated.

“ I’m afraid I have to say that country-specific initiatives are one thing and pan-regional
initiatives are another; I don’t think they have anything to do with each other. I think
every country has its own specific, unique challenges as far as media development is
concerned, and needs to be treated individually. There is a lot of work for the media
and a lot of development needed. ”
(Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia)
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An interviewee commented:

“ I favour pan-regional initiatives because countries within the region can learn from one
another. Countries in one region could learn from students in other regions. People can
learn from each other and communicate in the future. ”
(Omar Qadi, former Dean; Analyst: Department of Journalism, Mogadishu University,
Somalia)

Another interviewee remarked:

“ It is good for local journalists to establish relations with regional, African or world
journalists associations. They could exchange ideas, knowledge and information. The
best way of establishing this relationship is to exchange ideas by visiting one another
and participating in training. ”
(Haji Abdi Gobdon, General Manager; Media Practitioner, Private Sector: Global
Media Corporation, Somalia)

16.7 Initiatives relating to developmental content

Interviewees noted the important role media outlets could play in articulating the initiatives
mentioned above, but they mostly had diverse views on how these initiatives should be
carried out. Two interviewees noted that imparting knowledge regarding these initiatives
should be a prerequisite to any action.

“ We need those kinds of initiatives, but journalists must be able to cover specific
developmental areas, whether health or any other sector; they must have the
knowledge of that specific area. ”
(Omar Qadi, former Dean; Analyst: Department of Journalism, Mogadishu University,
Somalia)

A similar view was expressed about the need to specialise.

“ I think journalists should be trained on health issues; there should be specialised
journalists on health issues so that information regarding health will be available in the
media. Information on HIV is critical and many people, especially women, don’t access
information regarding HIV and AIDS. ”
(Zamzam Ahmed, Coordinator; NGO: Somali Women Journalists Association,
Somalia)

An interviewee recognised that it is paramount for the media to prioritise such topics; he
indicated that such topics had been ignored at the expense of certain topics, like politics.

“ It seems the current media gives priority to politics. The media needs to serve the
public in the improvement of education and in the fight against diseases such as AIDS,
malaria and tuberculosis. It needs to sensitise the people about the importance of
peace and the need to maintain and protect it. ”
(Haji Abdi Gobdon, General Manager; Media Practitioner, Private Sector: Global
Media Corporation, Somalia)
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Two interviewees from Somaliland would like the initiatives to be carried through training or
capacity building.

“ Training, more training, and some financial input at the [project] starting point…
Establishing sector-specific magazines can also be a sound initiative. ”
(Hassan Heiss, Head of Distance Learning Journalism Training; Educator: Journalist
Institute, University of Hargeisa, Somaliland)

16.8 Initiatives to develop independent media

The interviewees who spoke about initiatives to develop private media thought the time was
not right for the media to develop independently via fees from adverts, arguing that this has
proved to be practically impossible in Somalia over the years. However, with sponsorship, an
interviewee thought it would be possible, if a reliable donor was identified.

“ As far as advertising is concerned, this is not applicable in Somaliland. It has been
proved over time in Somaliland that advertising is not even the main source of revenue
for media organisations, and also it’s really difficult to develop an independent media
through advertising, mainly because of the existing mentality people have towards the
roles of adverts. The main companies here don’t really see that adverts can deliver and
educate people, hence increasing sales of their products. This is evident during the
allocation of budgets; companies allow little or no budget for advertising. Those
adverts that do appear in newspapers, TV and radio pay the lowest figure one could
imagine. In practical terms, it is impossible for a media house to thrive on revenue
from advertising alone. With sponsorship, I certainly agree that if a reliable sponsor
with a stable financial base comes in, a difference in terms of performance and quality
outputs would be noticed. ”
(Bobe Yusuf Duale, Programme Officer, NGO: Academy for Peace and Development,
Somaliland)

But an interviewee in Mogadishu sees some light at the end of the tunnel, despite
appreciating that as things stand adverts cannot be the main source of revenue. He said
companies would realise over time how advertisements are an integral part of their sales, and
as such would allocate substantial money for adverts.

“ I think that as things develop, and people develop their potential, producers,
manufacturers, sellers and marketers will realise the importance of media and will
continue to allocate a portion of their budgets to sponsorship. Nowadays we can see
in Mogadishu that the more a product is advertised the better are its sales; many have
been advertising their products for four, and in some cases five to seven years. ”
(Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia)

Having realised the perception local investors have towards advertising, this interviewee
came up with a unique view. He proposed an exposure and exchange visit for the investors to
enable them to open their eyes and see the significant roles played by adverts, which in turn
would benefit the outlets.
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“ Besides the aforementioned inputs, exposure and exchange visits between
organisations in the region to find out how these establishments work and stay afloat
in a non-buoyant market environment can prove to be very enlightening for the
beneficiaries. ”
(Hassan Heiss, Head of Distance Learning Journalism Training; Educator: Journalist
Institute, University of Hargeisa, Somaliland)

According to the following interviewee, advertising cannot be relied upon and, were it not for
the budget allocation, all the activities at the state-run outlets would have been grounded.

“ Currently the situation in Somaliland is not conducive; advertising cannot be relied
upon. Most of the advertisements pay little and advertising companies are very few
and locally based; we still do not have any international companies which would pay
far more for the adverts. Also, we do not have established advertising companies
which can create good adverts, which are well paid for. ”
(Mohammed Said, Director General; Government: Ministry of Information and
National Guidance, Somaliland)

16.9 The role of media development in the country’s democratisation
process

When touching on the role of media development initiatives in Somalia’s democratisation
process, virtually all interviewees believed that the role was paramount, with most stating
that democracy is a vital component for the stability of the country. One interviewee noted
that the previous Somalia administration was ousted in 1991 mainly due to its failure to
promote democratic values.

“ In Somalia, democratisation is a very important process. The country can become
stable if it is fully democratic. Historically, I believe the development of a really true
democratic process has gone hand in hand with freedom of expression and the
existence of reliable information…”
(Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia)

One interviewee revealed that many people would embrace democracy if they were taught
the relevance and principles of democracy, something which, for him, is not easily learned
through books.

“ Basically, it is educating the people about things like their rights, about human rights
and individual rights, the role of the government, the power of the people, and that the
government is not the master but the servant of the people. This needs to be learned
over a long period of time; people like democracy but hardly understand it.
[Democracy] is not something that can be learned from books; as far as the people are
concerned, it’s a culture which must be created and nurtured… the most convenient
way of doing this is through the media. ”
(Omar Qadi, former Dean; Analyst: Department of Journalism, Mogadishu University,
Somalia)
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Two interviewees from Somaliland viewed the role of media development in a slightly
different way. One interviewee said the role of media in this regard had already been
witnessed in the past three elections that had been held in the self-declared republic.

“ For example, in Somaliland the media has been instrumental during the elections,
including the municipal, presidential and parliamentary elections. During the elections
the media acted as a platform for different candidates and key stakeholders in the
election process. It enabled constructive critics and allowed candidates from
disadvantaged groups to air their plans. Civic education was also carried out via media
outlets. The media also acted as a public watchdog, keeping an eye on how the
government of the day conducted its activities. ”
(Bobe Yusuf Duale, Programme Officer, NGO: Academy for Peace and Development,
Somaliland)

Another interviewee (also from Somaliland) argued that the positive role the media played in
the democratisation process has enabled the breakaway republic to escape the anarchy that
has plagued most parts of south-central Somalia and enabled this region to maintain relative
stability.

“ Somaliland would not have maintained the stability it has clung to for the past 15 years
or so without the positive contribution of the media. It would not have escaped the
anarchy, chaos and mayhem that has descended on Somalia [the southern part of the
old Somali Democratic Republic] without the independent media. In this media,
people found an outlet for their frustrations, a tolerant forum for their opinions and a
trusty conduit for their lateral and vertical. ”
(Hasson Heiss, Head of Distance Learning Journalism Training; Educator: Journalist
Institute, University of Hargeisa, Somaliland)



17. Summary &
Conclusions

17.1 Media development: an organisational perspective

The lack of a consolidated government since the fall of Siyad Barre’s regime in 1991 has
led to a proliferation in the number and variety of media sources in Somalia. However,
inter-factional violence and conflict has since torn the country apart, creating a difficult
environment for media practitioners to work in.

In the self-proclaimed autonomous state of Somaliland, relative political stability and
cooperation from the community has created a potentially conducive environment to
media development. However, a lack of international recognition has limited access to
the financial assistance needed to strengthen the media sector outside of the 
public domain.

17.2 Lessons learned

Changes in university curricula and international initiatives have increased training
options for journalists. More and more journalists are being trained in the basic skills and
ethics of journalism which, as interviewees agree, has had a positive impact on the
quality and quantity of information disseminated.

Steady changes in production methods and content have increased the variety of
programmes on TV and radio.

Poverty and lack of infrastructure have limited the spread of TV and print in Somalia.
Likewise, with low levels of literacy in Somalia, radio has the greatest reach, but stations
remain concentrated in Mogadishu.

An important change to the industry has been the formation of various journalistic trade
unions, but journalists remain amongst some of the poorest paid in the world.

Developments in the telecommunications sector have improved efficiency in
newsgathering and dissemination by journalists.

With more political stability, qualified trainers prefer to base themselves in Somaliland.
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17.3 Developing the environment for success

Long-term training programmes are preferred to shorter-run projects to make for a
meaningful impact in media development.

Culturally sensitive, locally-run training programmes with institutional and technical
support from outside organisations are recommended by interviewees.

More training in research and data-gathering methods is seen as pivotal to creating
programmes and content that is of a high standard, relevant and interesting to audiences.
Training should be spread across all media, and not just focus on print.

The availability of efficient and affordable telecommunications services is also necessary
to fulfil this task.

It is felt that the establishment of a media school in Mogadishu would greatly benefit the
media sector in Somalia. The creation of a media centre for women was also
recommended by SMJA.

Interviewees widely agree on the valuable role of the donor community. However, to
date donors have focused their activities on recovery and reconstruction. It is suggested
that donors might consider moving some of that focus to allocate more time to and
investment in media development. Virtually all interviewees suggested that donors
should prioritise training and the provision of equipment in their strategies.

Donor-funded programmes are often short-lived; strategies need to be sustainable and
frequently monitored. Likewise there needs to be more ‘follow up’ of projects.

Interviewees underlined the need for donor organisations to listen to the requirements of
journalists and to take into account the Somali cultural background when planning and
designing initiatives.

Advertising has had little impact so far in the media sector; revenues remain low because
of the level of competition and a poor perception of advertising by local investors.
Advertising companies are also few in number and are locally-based.

17.4 Strategic priorities

Training should focus on capacity building and the development of content; training on
specific issues is regarded as a priority due to most media outlets not giving prominence
to social topics of interest like female genital mutilation, AIDS, human rights and
landmines. Most local media are politically motivated, talk only of political concerns, and
use limited programme formats.

One interviewee suggested the creation of a code of ethics to support an independent
media and to raise standards in journalism.

Community radio and other media should be supported to reach Somalia’s rural and
highly illiterate population.

Journalist trade unions still lack the necessary skills to operate – improving links with
international trade bodies may strengthen them.
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Pan-regional versus country-specific initiatives was a vague concept to three
interviewees. However, for the majority, pan-regional initiatives were supported, with
interviewees proposing the sharing of knowledge, experience and exposure through
visits.

It is thought that media development can be enhanced by improving collaboration
between donor projects. This can also lead to the sharing of knowledge, expertise and
resources to make for more successful strategies.

All interviewees concurred that the media needs to take a crucial role in the
democratisation process, citing that most parts of the country are behind the rest of the
continent in this regard. Somalia is a hugely unstable country, suffering from lawlessness
in many areas and a lack of a functional central government. Many agree that a key
priority is to ensure a proper legislative environment to prevent the media from becoming
an ‘abusive machine’ in Somalia, and to protect freedom of expression. Supporting the
growth of an independent media is thus seen as crucial because most outlets, despite
being privately owned, tend to be under the control of their owners.

A lack of international recognition and financial assistance are the main obstacles to
media development in Somaliland. The government is unable to provide adequate
funding to support the development of a media beyond the public sector. It is felt that
donor support for sustainable private media initiatives would benefit journalists and
strengthen democracy in Somaliland.



18. Appendices
Appendix 1: Interviewees

Bobe Yusuf Duale, Programme Officer; NGO: Academy for Peace and Development,
Somaliland, 28 March 2006.

Abdulkadir Khalif Yussuf, Acting Programme Officer; NGO: Somali Organisation for
Community Development Activities, Somalia, 23 April 2006.

Zamzam Ahmed, Coordinator; NGO: Somali Women Journalists’ Association, Somalia, 
27 April 2006.

Mohammed Said, Director General; Government: Ministry of Information and National
Guidance, Somaliland, 22 June 2006.

Haji Abdi Gobdon, General Manager; Media Practitioner, Private Sector: Global Media
Corporation, Somalia, 25 April 2006.

Hassan Heiss, Head of Distance Learning Journalism Training; Educator: Journalist Institute,
University of Hargeisa, Somaliland, 15 June 2006.

Mr Omar Qadi, former Dean; Analyst: Department of Journalism, Mogadishu University,
Somalia, 28 April 2006.

Abdilahi Mohammed, Editor; Media Practitioner, Public Sector: Mandeeq, Somaliland, 
22 March 2006.
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19. Case Study
University of Hargeisa

Following the decade-long devastating war in Somalia, education facilities and institutions
(including Mogadishu University, which was the only institution offering degree courses in
journalism) were completely or partially destroyed. Entire generations missed out on
education; others had their background schooling interrupted, while university students saw
their careers and dreams curtailed. Worse, most of the professionals who survived the civil
strife left the country, mainly for Europe and America.

This exodus led to an acute shortage of skills in the country, which hampered its recovery and
jeopardises long-term development, particularly in Somaliland where there is peace and
stability. In spite of the anarchy and grave risks that prevailed in a sizeable part of the country,
an overwhelming number of media outlets, including dozens of newspapers, Somali news
websites, radio and television stations, mushroomed in less than a decade.

However, an overwhelming number of journalists at the media organisations lacked formal
training in journalism and essential reporting skills, while the few trained Somali journalists
did not practise journalism during the decade-long civil war and had no access to refresher
courses to enhance their skills.

It was against this backdrop that the Faculty of Distance Learning at the University of
Hargeisa (UoH) decided to offer journalism courses and, on July 31 2003, an agreement
between the University of Hargeisa and the Africa Virtual University (AVU) came into being. At
the same time, distance learning courses in IT and Business Communication were introduced
at the University of Hargeisa, which also saw considerable enrolments.

Following the signed agreement, the UoH implemented the relevant clauses as stipulated.
These included timely assessments/grading of assignments, involvements and delivery of
lectures, certificates designed on a format acceptable and agreed upon by all parties
concerned and high-quality course materials. Thus the UoH became the first Somali tertiary
institution to join the African Virtual University network.
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Details of the project

The University of Hargeisa currently runs a Bachelor of Journalism and Mass Communication
with Indiana University of Pennsylvania (IUP). The course started in May 2006 after the
second lot of students from the Certificate in Journalism course graduated. The certificate
courses were packaged and delivered by the Indiana University of Pennsylvania. Most of
those who enrolled for the degree courses were the same students who completed the
Certificate Course in Journalism under the same programme.

The 12-month Certificate in Journalism offered five courses in journalism and gave students
skills and knowledge about the role of journalists in an Information Society – mastering
information and communication technologies in professional news gathering and reporting;
editing; research methods; public opinion polling and layout and design.

A total of approximately 380 students took part in the previous certificate course since it was
established in 2004. In this course, participants were awarded a certificate after a four month
semester. However, some 80 students graduated after the full course of three semesters of
four months, having covered the entire module – community journalism; introduction to
journalism; communication research methods; public opinion polling in journalism; and, the
editorial process sufficiently. Those who graduated were mainly practising journalists in
Somaliland, among them editors of local outlets.

In partnership with AVU and the University of Hargeisa, IUP developed a new breed of
journalists who will, in part, use social scientific methods of gathering and disseminating
information in a way that can be applied to local communities – hence community journalism.
Cognisant of the underdeveloped ICT infrastructure in Africa, the programme used a variety
of modes of delivery, including CD-ROMs, DVDs and webCT platforms with e-mail, online
chat, both synchronous and asynchronous lectures, lecture notes and electronic quizzes.

When the courses were introduced there was overwhelming interest from participants who
saw it as a dream come true; many had long wished to receive professional training for the
job they were in, or would like to be in. However, a large number could not raise the required
fee of US$170 per semester and chose not to enrol, while the few who could manage to pay
the first semester fee struggled to pay the remainder. However, according to Hassan Heiss,
head of the distance learning course, the universities intervened when they saw that high-
performing students were on the brink of dropping out due to financial difficulties. Efforts
eventually yielded some fruit when the African Education Trust (AET) agreed to sponsor 25
students for the entire certificate course. The Word Bank funded the connectivity costs,
which covered satellite and Internet connectivity along with the appropriate technology to link
the two institutions.

As for the certificate courses, at least those who enrolled obtained a certificate for one of the
five modules offered, and a considerable number did manage to complete all of them. In
Hargeisa, students are allowed to attend lectures at the university offered by Dr Stanford
Mukasa of AVU.
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Modules offered on the Certificate of Journalism course

Community journalism
The course helped journalists understand the role of journalists and the mass media in today’s
society. The course falls within the Developing World concept of journalism, ie,
developmental journalism, the focus of which is to inform and educate people on a variety of
issues of human socio-economic developmental significance. Students have learned to
identify both human and material resources for information. They have also learned how to
write stories that are easy to read and understand as well as being informative.

Introduction to journalism skills
The course introduced nascent journalists to basic writing skills in journalism. The course
focused on: 1) defining and identifying news; 2) taking notes and interviews; 3) writing the
lead (the first paragraph, and most important part of the story); 4) developing the story in a
logical and coherent form; and, 5) use of quotes, style and avoiding potential libel. The course
emphasises the importance of good writing and story organisation as fundamental
prerequisites to good journalism. Students gained basic journalistic writing skills, paying
particular attention to basic rules of style, grammar, punctuation and spelling, as well as the
need for factual and libel-free writing.

Communication research methods
The course introduced journalists to the use of the Internet and spreadsheets in searching for,
retrieving and analysing data. Students learned how to identify key databases or websites on
the Internet that can be used in developing a story or feature. This purposeful use of a
computer towards defined journalistic objectives is sometimes known as computer-assisted
reporting, or CAR, a key element of research methods in journalism.

Public opinion polling in journalism
The course introduced journalists to the use of public opinion polling to develop news stories
that reflect public opinion on a variety of issues. It gave a voice to members of the public on
important local, community and national issues. The course focused on two critical issues: 1)
understanding public opinion; and, 2) measuring public opinion. It addressed the following
questions: What is public opinion? Why is public opinion important in a democracy?
Participants learned how to conduct polls and write stories based on surveys.

The editorial process (editing, layout and design)
The course introduced journalists and information practitioners to the editorial process –
editing, layout and design. Particular emphasis was placed on the editorial process, which
includes: 1) story selection; 2) editing for grammar, punctuation, spelling and style; and, 3)
basic principles of laying-out and designing a publication. This course gave reporters and
editors professional skills in information management, packaging and production. Students
learned how to use design software such as PageMaker.

Assessment of the project

According to two graduates from the certificate course and the head of the course
department (Hassan Heiss), despite the obstacles faced by participants during its duration,
most of the certificate course objectives were met.
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Ayan Muse is a female journalist who has been in the trade for a number of years, working as
reporter for KOOR, a quarterly magazine the primary focus of which is basic facts/skills on
HIV/AIDS. The magazine also gives prominence to issues like female genital mutilation,
which is still being practised in the Somali community. Ayan Muse revealed that she initially
faced a lot of challenges working as a reporter, mainly because she was not professionally
prepared to handle the task of being a reporter. Among the challenges she faced was lack of
the basic skills required to perform the task. She was prone to errors, and most of her copy
was not well received by her editor. She felt frustrated when told to re-write her stories, and
at times her confidence was low.

But Ayan Muse was inspired by her colleague (who was among the first groups to graduate)
and was encouraged to enrol. Apparently, after enrolling and successfully completing the full
12-month certificate, Ayan believes she has made great strides, and can now perform most
of her tasks with relative ease: “Now I can conduct interviews in a professional way and can
avoid the frequent mistakes I have been making over the years.” Ayan also stated that she is
able to write feature articles for the first time.

Ayan, who was among the 25 students who benefited from the scholarship donated by AET,
has enrolled for the Bachelor of Journalism and Mass Media Communication offered by the
University of Hargeisa in conjunction with Indiana University of Pennsylvania (IUP), which
commenced on May 2006. However, she would like some changes to be introduced by the
university in order to make participants more comfortable. She noted that current timings to
attend sessions were not ideal. She suggested the timings be changed so that students were
allowed to attend class in the late afternoon, which would enable them to break a bit earlier
than at present (they finish lectures at 9pm local time). She also revealed that the main
challenge they faced during the courses was lack of proper understanding of the English
language, which was the language the course was offered in. She would like an English
language bridging course introduced for participants prior to them enrolling in the 
main courses.

Another (male) journalist, Abdilahi Nur, was also generally impressed by what he had learned
during the course. He indicated that he has improved in several areas, such as grammar and
writing skills. He has also learned the importance of researching for big stories and
understands public opinion polling. However, he noted that the courses were sometimes
shallow, and suggested broadening future courses.

Hassan Heiss indicated that they observed considerable achievements from the certificate
course. For example, he observed an improvement in the standard of journalism. He
remarked that the courses sharpened students’ research skills, especially on social issues, as
well as upgraded their skills.

Challenges Heiss noted included the shortage of computers, a key problem considering
students are required to read material on CD-ROMs.
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The future

Owing to the success of the certificate level course, the University of Hargeisa and
University, in Borama, Somaliland, have been selected by AVU and IUP to develop full
Bachelor’s degrees in journalism and mass communication. In Puntland, Puntland State
University has been selected to develop a certificate course in journalism. Already the degree
course in Hargeisa is underway, while Puntland State University has enrolled students and
will start courses soon after receiving the required equipment donated by the UNDP
expected by the end of 2006.

Three institutions are being supported by the UNDP under the World Bank Low Income
Countries Under Stress (LICUS) Distance Learning and Connectivity Project. UNDP invested
its core funding to upgrade the course at the University of Hargeisa to a Bachelor’s degree
level programme. The course has also involved direct collaboration with the Indiana
University of Pennsylvania (IUP), which fully funded the course materials and designed the
course programme. All students taking this course receive a heavy financial subsidy from the
UNDP in order to make the courses affordable and accessible. As for the certificate course,
AVU charges a minimal fee to the universities of US$25 per module per student. Whereas
training programmes such as those run by the BBC World Service Trust were open to various
media practitioners, the course at the University of Hargeisa is intended specifically for
journalists.

The Distance Learning initiative aims to determine potential interventions for the Information
and Communication Technologies (ICT) sector with the installation of Very Small Aperture
Terminals (VSATs) technology. Students would receive their primary instruction either through
videotaped or streamed lectures; additional instruction will be offered through webCT or
through the chat line for live interaction. Similarly, students’ assignments will be submitted
through webCT. The degree course will be offered at three levels, namely beginners,
intermediary and advanced.

Sources of information

The above information has been provided by the University of Hargeisa and UNDP Somalia
through Sandra Macharia, Information Officer, UNDP Somalia Coordinator, and Tom
Munyasya, the person in charge of the UNDP/AVU Somalia distance learning course.
Additional information was obtained from random interviews with former graduates and
current students.
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